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Message to Shareholders
For the quarter ended March 29, 2014

To our shareholders

We are pleased to announce that New Look realized record revenues of $31.8 million in the first quarter ended March 29, 2014, an increase of 57% 
over last year, while EBITDA(1) reached $5 million, an increase of 63% over last year.  These increases are principally attributable to the addition of 65 
stores last December with the acquisition of assets and business of Vogue Optical. Other store additions which contributed to the increase in revenues 
and EBITDA related to the acquisition of two independent practices, the opening of three stores, and the conclusion of two business arrangements with 
affiliates since the beginning of 2013. Sales orders of comparable stores, that is those opened before 2013 by New Look and Vogue Optical, were up 
by 0.7% compared to last year.

Net earnings attributable to shareholders decreased by $305,000 to $1 million, as a consequence of additional depreciation, amortization, equity-based 
compensation, and financial expenses related to the Vogue acquisition including an expense of $282,000 as change in fair value of an interest rate 
swap. As a consequence of this and also the issuance of 2.2 million shares in 2013 to finance the acquisition, net earnings per share decreased from 
$0.12 to $0.08.  First quarter operating cash flows (before changes in working capital) increased substantially to reach $4.8 million, which represented 
$0.37 per share(2) compared to $0.28 last year.

For the first time, shareholders residing in Canada will be allowed to elect to re-invest their cash dividends into New Look shares, without any brokerage 
commissions, fees and transaction costs through the dividend reinvestment plan announced a month ago. Until any further announcement, shares will 
be issued from treasury at 95% of the weighted average trading price for the five days preceding the dividend payment date. Any shareholder wishing 
to benefit from this opportunity only has to make the election through his or her broker. 

Details of operating and financial performance for New Look are set out in the financial statements and the Management’s Discussion and Analysis 
herein.

We continue to focus on our strategy of increasing our market share through generating more customer traffic in our stores, adding to our team of 
independent optometrists and opticians, opening new stores, updating existing ones and making opportunistic acquisitions. In particular, expanding the 
network of stores through generic growth and acquisitions are a continuing priority.  In addition, there are a number of interesting strategic developments 
in the Canadian optical industry which the Company is closely monitoring.

Subsequent to the end of the quarter, the Company received a proposal letter from the federal taxation authorities proposing to challenge certain tax 
attributes of its conversion from a trust to a corporation in March 2010.  The Company is confident of the soundness of its position and will strongly 
defend its position during the administrative process as well as before the courts, if necessary.  The eventual determination of these matters could take 
several years or more, and is not expected to impact the Company’s operations and current development plans.

On May 7, 2014, the Board of Directors, approved on the basis of the solid cash inflows from operations in the quarter the payment of a dividend of $0.15 
per Class A common share to be paid on June 30, 2014 to the shareholders of record as of June 20, 2014. New Look and its predecessor, Benvest New 
Look Income Fund, have regularly paid a dividend or a distribution since May 2005.
 

Martial Gagné, FCPA, FCMA      Antoine Amiel
President        Vice Chairman
New Look Eyewear Inc.      New Look Eyewear Inc

1) EBITDA refers to consolidated earnings before financial expenses, net of interest revenues, income taxes, depreciation, amortization and 
impairment of non-financial assets. It excludes any gain or loss from changes in fair value of foreign exchange contracts and equity-based 
compensation. EBITDA is not a recognized measure under IFRS and may not be comparable to similar measures used by other entities. The 
Company believes that EBITDA is a useful financial metric as it assists in determining the ability to generate cash from operations. Investors should 
be cautioned that EBITDA should not be construed as an alternative to net earnings or cash flows as determined under IFRS.

2) Per share amounts are calculated on a diluted basis.
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

HIGHLIGHTS
Highlights for the first quarter ended March 29, 2014 compared to the first 
quarter of 2013 are as follows:

a) The definition and calculation of EBITDA is set out under the section 
EBITDA below.

b) Capital expenditures include amounts financed through debt 
assumptions, balances of purchase price, or shares. Refer to the 
section Liquidity for a reconciliation of investments in long-term assets 
and their financing.

c) Net debt refers to the total of the long-term debt, including the short-
term portion, and the short-term bank indebtedness, in excess of cash. 

d) The amounts of dividends shown in the table above refer to amounts 
declared in the periods. 

e) The increase in the number of stores over the last twelve months is 
principally due to the acquisition of Vogue Optical and its 65 locations.

f) Revenues are recognized at time of delivery of goods to customers. 
Beginning with the first quarter of 2014, management presents the 
variance in the performance of the comparable stores on the basis of 
sales orders, as this is the way management measures it. Comparable 
stores are those opened before 2013 by New Look or Vogue. 

backGround
Management’s Discussion and Analysis (“MD&A”) relates to the financial 
condition, results of operations and cash flows of New Look Eyewear Inc. 
(“New Look”), its subsidiaries, and entities over which New Look has the 
power to govern the financial and operating policies so as to affect the 
amount of its return without owning shares of these entities (New Look, its 
subsidiaries and these entities are together referred to as the “Company”). 
The main subsidiary of New Look is Vogue Optical Group Inc. (“Vogue”).

This MD&A provides prospective data, comments and analysis wherever 
appropriate to assist readers in viewing the business from corporate 
management’s point of view. The purpose of this MD&A is to provide a 
better understanding of our activities and should be read in conjunction 
with the condensed interim consolidated financial statements for the 
period ended March 29, 2014 and the audited consolidated financial 
statements for the year ended December 28, 2013.

Except where otherwise indicated, all financial information reflected herein 
is expressed in thousands of Canadian dollars and is determined on the 
basis of International Financial Reporting Standards (IFRS). Additional 
information relating to New Look can be found on the website www.
newlook.ca. New Look’s continuous disclosure materials, including the 
annual and quarterly MD&A, annual and quarterly financial statements, 
annual information forms, proxy solicitation and information circulars, the 
Business Acquisition Report relating to the acquisition of the assets and 
business of Vogue Optical Inc. and various press releases issued by New 
Look are also available through the SEDAR system at sedar.com. 

FIrST QuarTEr oVErVIEW
From the Highlights table above, we note an increase of 57% in revenues 
and 63% in EBITDA for the first quarter of 2014 compared to the first 
quarter of 2013. Net earnings were down due to additional depreciation, 
amortization and financial fees. Cash flows from operating activities, 
before changes in working capital, were up from $0.28 to $0.37 per share. 
These important variations reflect the acquisition of the business of Vogue 
Optical Inc. in last December. Highlights in the first quarter also include 
the following points:

• This was the first full quarter of consolidating the results of Vogue 
Optical since its acquisition in December 2013.

• A plan was developed and started to exploit areas where efficiencies 
and cost savings could be achieved by combining New Look’s and 
Vogue’s purchasing power.

• Post the acquisition, the make-up of the new go-forward management 
team at Vogue was formalized.

• Work on the expansion and reconfiguration of the New Look laboratory 
and distribution centre in Ville St- Laurent, Québec, was principally 
completed.

• A new greenfield store was opened at Chambly, Québec.
• A dividend of $0.15 per common share was paid;
• New Look announce a dividend reinvestment plan. 

The Company also continues its strong efforts in searching for new growth 
opportunities in Québec, the Atlantic Provinces, Eastern Ontario and the 
rest of Canada.

2014 2013
Revenues $31,810 $20,298

Variance 57%

EBITDA(a) $5,034 $3,084
Variance 63%

% of revenues 15.8% 15.2%

Net earnings attributed to shareholders $1,003 $1,308

Variance (23.3%)

Net earnings per share
Basic $0.08 $0.13 
Diluted $0.08 $0.12 

Cash flows from operating activities, before 
changes in working capital $4,828 $2,990

Per share (diluted) $0.37 $0.28 
Capital expenditures(b) $1,249 $917
Net debt decrease in the period(c) $704 $499
Cash dividend per share(d) $0.15 $0.15 
Total dividends(d) $1,918 $1,560 
Number of stores(e) 141 71 
Variance in comparable stores sales orders(f) 0.7%
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

dEScrIpTIon oF acTIVITIES
New Look is a leading provider of eye care products and services in 
Eastern Canada. As of March 29, 2014, the Company had two main 
banners: New Look and Vogue Optical. The whole network consists of 
141 eye care stores, almost exclusively corporately-owned. Stores are 
mainly located in Québec and the Atlantic Provinces: Québec (68), New 
Brunswick (21), Nova Scotia (21), Newfoundland and Labrador (15), 
Prince Edward Island (5), Ontario (8), Saskatchewan (2), and British 
Columbia (1). The Company operates a lens processing laboratory and 
a distribution centre in Ville St-Laurent, Québec, and a lens processing 
laboratory in Charlottetown, Prince Edward Island. 

approVaL oF THE FInancIaL 
STaTEMEnTS
The Company’s condensed interim consolidated financial statements for 
the period ended March 29, 2014 have been approved by the Board of 
Directors on May 7, 2014 upon recommendation of the Audit Committee 
prior to release.

accounTInG poLIcIES
The condensed interim consolidated financial statements of the Company 
for the period ended March 29, 2014 are consistent with the policies 
and methods of computation outlined in the audited 2013 consolidated 
financial statements. 

Exposure draft on leases
In May 2013, the International Accounting Standards Board (IASB) issued 
a revised exposure draft on leases. The main purpose of the exposure 
draft is to put leases on the balance sheet: lessees would then record a 
right-of-use asset and a lease liability. Management is closely following the 
development of this exposure draft as its eventual implementation would 
have a substantial impact on the financial statements of the Company. 
The IASB has not yet proposed an effective date. 

rETroSpEcTIVE adJuSTMEnTS To THE 
2013 FIGurES
The purchase price allocation of the net assets of Vogue Optical Inc. 
acquired in December 2013 and described in the 2013 consolidated 
financial statements was subject, and is still subject, to change should 
new information become available. The application of clauses provided 
for in the purchase agreement, namely a price adjustment clause, has 
prompted a new purchase price allocation. As accounting standards (IFRS 
3) require a retrospective application of a revised purchase price during 
a “measurement period”, that is within one year from the acquisition date, 
financial data for 2013 were revised. Consequently, net earnings for 2013 
decreased by $209,000 and net earnings per share decreased by $0.02. 
More details are provided in Note 7 to the interim financial statements for 
the first quarter of 2014.

rESuLTS oF opEraTIonS
revenues
Revenues for the first quarter of 2014 increased by 57% compared to the 
first quarter of last year. The increase is mostly attributable to the addition 
of 65 stores in last December with the acquisition of the assets and 
business of Vogue Optical Inc. Other store additions which contributed 
to the increase in revenues related to the acquisition of two independent 
practices, the opening of three stores, and the conclusion of two business 
arrangements with affiliates since the beginning of 2013. 

Revenues are recognized when goods are delivered to customers. 
Hovewer, management measures the performance of the comparable 
stores on the basis of sales orders. Accordingly, beginning with the first 
quarter of 2014, management presents the variance in the performance of 
these stores on the basis of sales orders. These have increased by 0.7% 
in the first quarter of 2014 compared to last year. Comparable stores are 
those opened before 2013, including the Vogue stores.

operating expenses
Operating expenses for the first quarter of 2014 can be compared to the 
first quarter of 2013 as follows:

Materials consumed comprise frames, lenses and production supplies. 
The cost of materials includes gains and losses on foreign exchanges 
related to the purchase of these materials. The Company continued to 
benefit from its purchasing power due to its large volume of business. 
However, the depreciation of the Canadian dollar vis-à-vis the US dollar 
and euro, the currencies partially used for the Company’s purchases, 
since the beginning of 2013 had a negative impact on the cost of materials 
consumed.  

The employee remuneration expense includes salaries, bonuses, 
directors’ fees and social security costs of all employees and directors. 
Most of the expense relates to the store employees including opticians. 
Other employees are related to the laboratory, the distribution center and 
the head office. The percentage of employee remuneration to revenues 

2014 2013
$ $

Revenues 31,810 20,298
Materials consumed, net of changes in 
inventory  6,947  4,404 

% of revenues 21.8% 21.7%

Employee remuneration
Salaries and social security costs  11,081  6,393 
% of revenues 34.8% 31.5%

Equity-based compensation  146  25 
Other operating expenses 8,732 6,447

% of revenues 27.5% 31.8%
Total operating expenses  26,906  17,269 

% of revenues 84.6% 85.1%

Write-down of inventories included in 
materials consumed  33  30 
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

increased in the first quarter of 2014 compared to last year with the 
consolidation of Vogue’s network, which is composed of smaller stores 
having a higher proportion of remuneration expenses to revenues.

Other operating expenses include occupancy costs of stores, laboratory, 
distribution center and head office, selling and general expenses of stores 
as well as marketing and administration expenses. The decrease in this 
ratio of expenses in the first quarter compared to last year reflects a lower 
operating expenses to revenues ratio of the Vogue stores which are now 
consolidated into New Look operating expenses. 

The analysis of the depreciation and amortization expenses is presented 
separately. 

EbITda
New Look defines EBITDA as earnings before financial expenses, net 
of interest revenues, income taxes, depreciation, amortization and 
impairment of non-financial assets. It also excludes any gain or loss from 
changes in fair value of foreign exchange contracts and equity-based 
compensation. 

EBITDA is not a recognized measure under IFRS and may not be 
comparable to similar measures used by other entities. New Look believes 
that EBITDA is a useful financial metric as it assists in determining the 
ability to generate cash from operations. Investors should be cautioned 
that EBITDA should not be construed as an alternative to net earnings or 
cash flows as determined under IFRS. The reconciling items between net 
earnings and EBITDA are as follows: 

EBITDA reached $5,034,000 in the first quarter of 2014, an increase of 
63% compared to last year. This performance reflects the impact of the 
increase in revenues discussed above.

depreciation and amortization
The depreciation and amortization expenses for the first quarters of 2014 
and 2013 compare as follows:

The increase in depreciation and amortization reflects the addition of fixed 
assets and intangible assets in relation with the business acquisitions, 
store openings, the enlargement of the laboratory and distribution centre 
in Ville St-Laurent, the addition to lens manufacturing equipment, store 
renovations, and the addition of optical equipment in stores, all realized 
in 2013. 

Financial expenses 
The following table provides the main elements of financial expenses for 
the first quarters of 2014 and 2013:

Interest charge on the long-term debt increased in 2014 compared to last 
year as a consequence of the increase in the level of debt following the 
acquisition of Vogue. Costs incurred in 2013 in relation with the issuance 
of debt were deferred and are amortized over the term of the debt.  

The new capital structure impacted the average financing cost which was 
6.41% as of March 29, 2014, when taking into account actual settlements 
under the interest rate swap and the amortization of deferred issuance 
costs, compared to 3.29% a year ago. The long-term debt comprises a 
$45 million “acquisition term” facility and a $15 million loan from a capital 
development fund.

2014 2013
 $  $ 

Net earnings  1,029  1,315 
Depreciation and amortization  2,112  1,087 
Financial expenses, net of interest 
revenues  1,261  90 
Equity-based compensation  146  25 
Net loss (gain) from changes in fair value 
of foreign exchange contracts  (16)  30 
Income taxes  502  537 
EBITDA 5,034 3,084 

Variance in $ 1,950

Variance in % 63%

% of revenues 15.8% 15.2%

2014 2013
 $  $ 

Depreciation of property, plant  and 
equipment  1,366  864 
Amortization of intangible assets  749  226 
Amortization of deferred tax credits related to 
fixed assets  (3)  (3)

 2,112  1,087 

2014 2013
 $  $ 

Interest on long term debt 791 79
Interest on bank indebtedness and other 
interest 66 2
Amortization of deferred costs related to the 
issuance of debt 102
Change in fair value of the interest rate swap 282
Other financing expenses 38 16
Interest revenues (18) (7)
Financing fees, net of interest revenues 1,261 90
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

In order to mitigate the risk of an increase in interest rate, management 
has concluded an agreement to swap the variable interest rate on 50% 
of the outstanding debt under the acquisition term facility. The change in 
fair value of this swap represented an expense of $282,000 for the first 
quarter of 2014. As of March 29, 2014, approximately 90% of the long-
term debt cost was fixed for the next four years. 

Gain and loss on foreign currency translation
Gains and losses on foreign currency translation are due to the fluctuation 
of the US dollar and the euro vis-à-vis the Canadian dollar on assets 
and liabilities denominated in these currencies and on foreign exchange 
contracts. The main elements of these assets and liabilities on March 29, 
2014, expressed in Canadian dollars were as follows:
              CAD
Cash in USD                55
Accounts payable in USD             690
Accounts payable in EUR                   281
Forward exchange contracts in USD (assets)                            68

Net gains related to the use of foreign currencies and foreign exchange 
contracts were $9 in the first quarter ended March 29, 2014.

Management has established a policy aimed at covering approximately 
50% of the purchases in US dollars forecast for the next 12 months 
through the use of foreign exchange contracts. As of March 29, 2014, 
foreign exchange contracts to purchase US $1,000,000 at an average rate 
of 1.0583 CAD were outstanding, while the spot rate was 1.1055 CAD. 
As hedge accounting is not utilized, changes in fair value of exchange 
contracts are recognized in earnings.

Income taxes
The income tax expense represented a rate of 32.8% of earnings before 
income taxes (28.7% for the whole year in 2013), while the combined 
federal and provincial statutory tax rate for 2014 approximates 27.5% 
(26.9% in 2013). The difference in the effective rate and the statutory rate 
is attributable to non-deductible expenses. The income tax expense for 
2013 is essentially composed of deferred tax which reflects the use of tax 
losses and tax credits carried forward. 

As noted in Note 12.2 to the condensed interim consolidated financial 
statements for the first quarter ended March 29, 2014, in April New Look  
received a letter from the tax authorities proposing to challenge certain tax 
attributes associated with its conversion from an income trust structure 
to a corporation in March 2010.  New Look is confident of the position 
it has taken on this matter in its tax returns and will strongly defend its 
position during the administrative process, as well as before the courts 
if necessary.  The eventual determination of this issue could take several 
years, and in the meantime is not expected to impact the Company’s  
operations and current development plans.

net earnings 
Net earnings for the first quarters of 2014 and 2013 compare as follows:

Net earnings did not follow the trend of EBITDA due to the additional 
depreciation, amortization, equity-based compensation, and financial 
expenses, including an expense of $282,000 as change in fair value of 
an interest rate swap, compared to last year. These additional expenses 
along with the issue of 2.2 million shares in last December, pursuant to 
the financing of the Vogue acquisition, were also reflected in earnings per 
share which declined by $0.05 ($0.04 diluted) for the quarter compared 
to last year.

2014 2013
 $  $ 

Net earnings attributed to shareholders  1,003  1,308 
Variance in $ (305) 137 

Variance in % (23.3%)

% of revenues 3.2% 6.4%

Net earnings per share 
Basic 0.08 0.13
Diluted 0.08 0.12
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

SuMMary oF QuarTErLy rESuLTS
The following table summarizes unaudited results for each of the eight most recently completed quarters. 

a) The financial figures for the quarter ended in December 2013 were revised to reflect the retrospective adjustment related to the revised purchase 
price allocation of the assets acquired from Vogue Optical Inc. in December 2013.

b) The first quarter of 2014 was the first complete quarter consolidating 13-week operations of Vogue.
c) Net earnings per share for four quarters may not correspond to the total of quarterly net earnings per share, as a distinct calculation is made for each 

quarter or four-quarter period.
d) Operating cash flows per share for four quarters may not correspond to the total of quarterly operating cash flows as a distinct calculation is made 

for each quarter or four-quarter period.
Revenues, EBITDA and operating cash flows before changes in working capital increased in the trailing four-quarter period ended March 29, 2014 
compared with the preceding trailing four-quarter period, thus reflecting the impact of the business acquisitions made in 2013. Net earnings and net 
earnings per share did not follow the same trend due to acquisition costs of $1.1 million incurred in the fourth quarter of 2013 and, since then additional 
depreciation, amortization and financial expenses. 

March December September June 4 Quarters
2014 2013 2013(a) 2012 2013 2012 2013 2012 2014 2013

13 
weeks

13 
weeks

13 
weeks

13 
weeks

13 
weeks

13 
weeks

13 
weeks

13 
weeks

52 
weeks

52 
weeks

$ $ $ $ $ $ $ $ $ $
Revenues 31,810 20,298 25,596 20,888 21,110 20,032 23,967 21,268 102,483 82,486 

As a % of  the four-quarter 
revenues(b) 31.0% 24.6% 25.0% 25.3% 20.6% 24.3% 23.4% 25.8% 100% 100%

EBITDA 5,034 3,084 3,517 4,959 3,099 3,361 5,059 3,998 16,709 15,402 
As a % of revenues 15.8% 15.2% 13.7% 23.7% 14.7% 16.8% 21.1% 18.8% 16.3% 18.7%

Net earnings attributed to 
shareholders 1,003 1,308 1,112 2,160 1,111 1,194 2,709 1,953 5,935 6,615 
Operating cash flows before changes 
in working capital 4,828 2,990 3,800 4,603 3,008 3,292 5,014 3,945 16,650 14,830 

Per share (diluted)(d) 0.37 0.28 0.33 0.44 0.28 0.32 0.48 0.38 1.46 1.44 
Net earnings per share(c)

Basic 0.08 0.13 0.10 0.21 0.11 0.12 0.26 0.19 0.56 0.65 
Diluted 0.08 0.12 0.10 0.21 0.10 0.12 0.26 0.19 0.55 0.64 

Dividend per share 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.60 0.60 
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LIQuIdITy
The following table shows the main elements of the statements of cash 
flows for the first quarters of 2014 and 2013:

Cash flows from operations
Cash generated from operating activities before changes in working 
capital items for the first quarter of 2014 increased substantially by over 
$1.8 million, thus reflecting additional cash inflows from the addition 
of Vogue stores and other store addition in 2013. These cash inflows 
represented $0.37 per share, on a diluted basis, compared to $0.28 last 
year.

Cash was also generated (or used) by the variation of the following 
working capital items:

Changes in the working capital reflect normal seasonal variations. 

Investing activities
Investments made in the first quarter of 2014 related to the addition 
of a store in Chambly, Québec, the enlargement of the laboratory and 
distribution center, and other ongoing renewal of equipment.

The payment of balances of purchase price refers to prior years’ business 
acquisitions. 

The following table reconciles the investments in long-term assets and 
their financing:

Financing activities
The investments in the first quarter of 2014 were financed through 
borrowings of $1,451,000 under the revolving facility of $10 million. 

Shares issued pursuant to the exercise of options by executives and other 
employees provided $286,000 in cash.

Lease inducements are amounts received from landlords to partly 
indemnify the cost of leasehold improvements. They represented $54,000 
in the first quarter of 2014.

2014 2013
 $  $ 

Operating activities  4,828  2,990 

Change in working capital items  (233)  83 
Cash flows from operations  4,595  3,073 

Investing activities

Acquisition of property, plant and 
equipment  (1,239)  (874)
Payment of balances of purchase price  (162)  (287)
Acquisitions of other intangible assets  (10)  (43)

Cash flows related to investing activities  (1,411)  (1,204)

Financing activities

Variation in bank indebtedness  1,451    
Repayment of long-term borrowings     (81)
Net cash received on issuance of shares  286    
Dividends paid  (1,918)  (1,560)
Lease inducements  54    
Interest paid  (845)  (74)
Other financial expenses paid  (38)  (16)

Cash flows related to financing activities  (1,010)  (1,731)

Increase in cash  2,174  138 

Cash at beginning of period  343  1,534 
Cash at end of period  2,517  1,672 

2014 2013
 $  $ 

Decrease (increase)  in receivables  (601)  115 
Decrease  in tax credits receivable     47 
Decrease (increase) in inventory  (742)  (190)
Decrease (increase) in prepaid expenses  (18)  (301)
Increase (decrease) in accounts payable, 
accrued liabilities and provisions  1,128  412 
Source (use) of cash  (233)  83 

2014 2013
 $  $ 

Purchase of property, plant and equipment  1,239  874 
Purchase of intangibles  10  43 
Total capital expenditures  1,249  917 
Payments in cash  1,249  917 
Total financing of capital expenditures  1,249  917 
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The dividends paid in the first quarter of 2014, totaling $1,918,000, were 
financed through the cash generated from operating activities. The per 
share amount was the same as last year, that is $0.15.The total amount 
increased compared to last year due mainly to the issuance of 2.2 million 
shares in last December pursuant to the financing of the Vogue acquisition.

Amounts paid as interest and financing fees are commented on in the 
section Financial expenses.

credit facilities
The main elements of the new credit facilities concluded with a bank 
syndicate in 2013 are the following:

• A revolving facility to finance day-to-day operations of a maximum 
amount of $10 million. As of March 29, 2014, the Company was using 
$5.1 million of the revolving facility.

• An “acquisition term” facility of $45 million to refinance existing debt 
and finance the acquisition of the assets of Vogue Optical Inc. Annual 
repayments required represent $4,500,000 for 2014 through 2016, and 
$5,400,000 for 2017. 

• These new facilities were put in place on November 29, 2013. The 
acquisition term facility includes financial covenants and repayment 
terms which are described in Note 15 to the consolidated financial 
statements for the year ended December 28, 2013.

• All outstanding debt balances will be repayable in December 2017.

Credit facilities used and available
As of March 29, 2014, the credit facilities actually used and available were 
as follows:

The Company also had $2,517,000 in cash as of March 29, 2014 and it 
was in compliance with all covenants governing the credit facilities.

capacity to meet obligations
Management determines the capacity of New Look to meet its obligations, 
including compliance on loan covenant ratios, by an analysis of past and 
forecast cash flows, revolving facility usage, maintenance and growth 
committed capital expenditures, scheduled repayments of debt, income 
tax payable and dividends payable in cash. The following shows a 
summary of important guidelines as revised by management with respect 
to the capital management and the resulting performance:

a) EBITDA is earnings before financial expenses, income taxes, 
depreciation and amortization for the last four quarters. It excludes 
any gain or loss on foreign exchange contracts and equity-based 
compensation. Pro forma data are included when necessary.

b) The guideline for the maximum net debt to EBITDA ratio will decrease 
to 3.00 in the fourth quarter of 2014 and to 2.50 in the fourth quarter 
of 2015.

c) Adjusted net debt corresponds to the net debt plus eight times the rent 
expenses for the last four quarters. Pro forma data are included when 
necessary.

d) EBITDAR is defined as EBITDA plus rent expenses.
e) The guideline for the maximum adjusted net debt to EBITDAR ratio will 

decrease to 4.50 in the fourth quarter of 2014 and to 4.00 in the fourth 
quarter of 2015.

f) The fixed charge coverage ratio is defined for a period of four quarters 
as the ratio of (i) EBITDA less maintenance capital expenditures, taxes 
and distributions paid in cash to (ii) fixed charges. For this calculation, 
fixed charges are composed of scheduled repayments of debt and 
interest paid during the period.

g) The guideline for the minimum fixed charge coverage ratio will increase 
to 1.15 in the fourth quarter of 2015.

h) The adjusted net debt to EBITDAR ratio and the fixed charge coverage 
ratio are new guidelines introduced in 2013.

Cash flows from operations and the credit facilities are expected to 
be sufficient to meet operating requirements, maintenance capital 
expenditures, expansion capital expenditures, reimbursement of long-
term debts, as well as declared dividends.

dIVIdEndS
A dividend of $0.15 per Class A common share was paid in each of 
the first quarter of 2014. On May 7, 2014, New Look also declared a 
dividend of $0.15 per Class A common share payable on June 30, 2014 
to shareholders of record on June 20, 2014. The decision to declare a 
dividend is made quarterly when the financial statements for a quarter or a 
financial year are made available to the Board of Directors. Although there 
is no guarantee that a dividend will be declared in the future, New Look 
and its predecessor, Benvest New Look Income Fund, regularly paid a 
dividend or distribution since 2005.

$
Revolving facility

Credit granted 10,000
Amounts drawn as of March 29, 2014 5,100
Balance available as of March 29, 2014 4,900
Acquisition term facility

Credit granted 45,000
Amounts drawn as of March 29, 2014 45,000
Balance available as of March 29, 2014 Nil

Guidelines
March 29, 

2014
Dec 28, 

2013
Net debt to EBITDA(a) Maximum of 3.25(b)  2.63  2.64 
Adjusted net debt(c)to 
EBITDAR(d)(h) Maximum of 5.00(e)  4.35  4.34 
Fixed charge 
coverage ratio(f)(h) Minimum of 1.10(g)  1.29  1.28 
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

dividend reinvestment plan
In March 2014, New Look announced the implementation of a dividend 
reinvestment plan allowing shareholders to elect to re-invest their cash 
dividends into New Look shares, without any brokerage commissions, 
fees and transaction costs. Until any further announcement, shares will 
be issued from treasury at 95% of the weighted average trading price for 
the five trading days preceding the dividend payment date. This option will 
be available beginning with the next dividend payable on June 30, 2014. 
More detailed information is provided in Note 10 to the condensed interim 
consolidated financial statements for the first quarter of 2014 and the full 
text of the plan is available on the website www.newlook.ca and on www.
sedar.com.

ouTSTandInG SHarES and opTIonS 
As of March 29, 2014, New Look had 12,690,414 Class A common shares 
outstanding. These are the only shares giving right to dividends and to 
vote at any shareholders’ meeting.

In the first quarter of 2014, New Look issued 53,000 shares pursuant to 
the exercise of options.

As of March 29, 2014, there were 716,167 options outstanding to purchase 
the same number of New Look Class A common shares for an average 
exercise price of $9.83. The exercise price reflects the market value of the 
shares for the five business days preceding the grant date. All outstanding 
options will expire five years after the grant date. As of March 29, 2014, 
the balance of shares reserved by the TSX for issuance upon exercise of 
options was $1,197,220.

FInancIaL InSTruMEnT rISk 
ManaGEMEnT and oTHEr rISk FacTorS
Details of financial risk management objectives and policies are described 
under Note 25 to the consolidated financial statements for year ended 
December 28, 2013. Other risk factors relating to the business, the 
acquisition of Sonomax and New Look shares are described in the Annual 
Information Form dated March 19, 2014 available on SEDAR at sedar.
com and on New Look’s website. Management believes that economic 
and industry factors have not substantially changed since that date.

InTErnaL conTroL oVEr FInancIaL 
rEporTInG
Management is responsible for the design of internal control over financial 
reporting (“ICFR”) (as defined in National Instrument 52-109) within New 
Look in order to provide reasonable assurance regarding the reliability of 
financial reporting and the presentation of financial statements for external 
purposes in accordance with IFRS.  Management has evaluated that there 
were no changes in its ICFR during the quarter beginning on December 29, 
2013 and ended on March 29, 2014 that have materially affected, or are 
reasonably likely to materially affect the ICFR of the Company. 

Management’s evaluation on the effectiveness of disclosure controls 
and procedures and ICFR in the 2013 MD&A excluded controls, policies 
and procedures of Vogue Optical Group Inc., the new subsidiary which 
acquired the assets and business of Vogue Optical Inc. on December 2, 
2013. The design and evaluation of the control effectiveness for reporting 
procedures and internal control over financial reporting of Vogue Optical 
Group Inc. are scheduled to be completed in 2014.

Summary financial information about Vogue Optical Group Inc. 
consolidated in the Company’s financial statements for the quarter ended 
March 29, 2014 is as follows:

ouTLook 
Management believes that New Look is well positioned to play a key role in 
the evolution of the eye care industry in Canada. Our current development 
plans include the following objectives:

• To continue to expand both the New Look and Vogue store networks 
in their respective target markets, through new store openings and the 
acquisition of individual optical practices;

• To continue sharing current practices between the two management 
teams by benchmarking activities and identifying areas from which  the 
group could maximize results and cash flows;

• To improve liquidity and the balance sheet through a planned program 
of annual repayment of acquisition debt used to acquire Vogue;

• To continue to leverage the two primary tradenames, New Look and 
Vogue, which have long and solid reputation in their respective markets;

• To continue to explore other acquisitions in Québec, the Atlantic 
provinces, and across Canada;

• To increase our market position by an expansion and continual 
modernization of our state-of-the-art laboratories, aggressive 
marketing, availability of optometrists, and well-trained personnel;

• To continue to improve the efficiency of our operations by significant 
investments in a new point-of-sales system;

• To continue to improve our web-related platform for eye exam 
appointments, contact lens sales orders and greater information to the 
public through our internet window display and newsletter on eyewear 
fashion trends.

Certain major international optical chains have been successfully 
expanding the range of products and services in their retail optical store 
network by introducing hearing care and listening products and services. 
Following the acquisition of certain hearing care distribution rights and 
assets in 2010 pursuant to reorganization with Sonomax, New Look 

$
Revenues 10,196
Earnings before depreciation, amortization and financial 
expenses 2,299
Current assets 4,268
Non-current assets 75,916
Current liabilities 5,559
Non-current liabilities 1,124
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Management’s Discussion and Analysis
For the quarters ended March 29, 2014 and March 30, 2013
Amounts in tables are in thousands of Canadian dollars, except per share amounts

launched certain in-store initiatives with respect to hearing care and 
listening products and services. Currently, the Company has already two 
stores involved in this field of expertise and New Look intends to support 
and continue to develop these initiatives in 2014 and beyond throughout 
its network.

Overall capital expenditures currently planned for 2014 exceed 
$3.0 million, including the opening of new stores, renovations to existing 
stores, new store acquisitions, implementation of a new POS in the stores 
and continuous additions to in-store optical equipment.

cauTIon rEGardInG ForWard-
LookInG STaTEMEnTS
This report contains “forward-looking statements” which involve known 
and unknown risks, uncertainties and other factors that may cause 
actual results or events to differ materially from those anticipated in such 
statements. Although management believes the expectations reflected in 
those statements are reasonable, there can be no assurance that such 
expectations will prove to be correct.

May 7th, 2014 
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For the quarters ended March 29, 2014 and March 30, 2013
Unaudited - In thousands of Canadian dollars, except per share amounts

The accompanying notes are an integral part of the condensed interim consolidated financial statements. 

2014 2013
 $  $ 

Revenues  31,810  20,298 

Materials consumed, net of changes in inventory  6,947  4,404 
Employee remuneration expenses  11,227  6,418 
Other operating expenses  8,732  6,447 
Earnings before depreciation, amortization and financial expenses  4,904  3,029 

Depreciation and amortization  2,112  1,087 
Financial expenses, net of interest revenues (Note 3)  1,261  90 
Earnings before income taxes  1,531  1,852 

Income taxes
Current  18 
Deferred  484  537 

Total income taxes  502  537 
Net earnings and comprehensive income  1,029  1,315 

Net earnings and comprehensive income attributed to:
Non-controlling interest  26  7 
Shareholders of New Look  1,003  1,308 

 1,029  1,315 

See Note 4 for other information on consolidated earnings
Net earnings per share (Note 5)

Basic 0.08 0.13
Diluted 0.08 0.12
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Consolidated Statements of Cash Flows

For the quarters ended March 29, 2014 and March 30, 2013
Unaudited - In thousands of Canadian dollars

The accompanying notes are an integral part of the condensed interim consolidated financial statements. 

2014 2013
 $  $ 

OPERATING ACTIVITIES

Earnings before income taxes  1,531  1,852 
Items not affecting cash:

Depreciation and amortization  2,112  1,087 
Amortization of deferred lease inducements and variation of deferred rent  (230)  (71)
Equity-based compensation expense  146  25 
Other non-cash revenues  (8)

Financial expenses  1,279  97 
Income taxes paid  (2)
Cash flows related to operating activities before changes in working capital items  4,828  2,990 
Changes in working capital items (Note 6)  (233)  83 
Cash flows related to operating activities  4,595  3,073 

INVESTING ACTIVITIES

Acquisitions of property, plant and equipment  (1,239)  (874)
Payment of balances of purchase price  (162)  (287)
Acquisitions of other intangible assets  (10)  (43)
Cash flows related to investing activities  (1,411)  (1,204)

FINANCING ACTIVITIES

Variation in bank indebtedness  1,451 
Repayment of long-term borrowings     (81)
Net cash received on issuance of shares  286 
Dividends paid  (Note 10)  (1,918)  (1,560)
Lease inducements  54 
Interest paid  (845)  (74)
Other financial expenses paid  (38)  (16)
Cash flows related to financing activities  (1,010)  (1,731)

Net increase in cash  2,174  138 
Cash, beginning of period  343  1,534 
Cash, end of period  2,517  1,672 



New Look Eyewear Inc. 
15

Consolidated Balance Sheets

Unaudited - In thousands of Canadian dollars

The accompanying notes are an integral part of the condensed interim consolidated financial statements.

March 29, 2014
Dec 28, 2013 

(Revised -   Note 7)
 $  $ 

ASSETS

Current assets

Cash  2,517  343 
Receivables  3,515  2,914 
Tax credits receivable  102  118 
Inventory  11,057  10,315 
Prepaid expenses  710  692 

Total current assets  17,901  14,382 

Loans and advances  1,205  1,197 
Property, plant and equipment  35,400  35,527 
Goodwill  47,832  47,832 
Other intangible assets   34,904  35,643 
Total assets  137,242  134,581 

LIABILITIES    
Current liabilities    

Bank indebtedness  5,100  3,649 
Accounts payable, accrued liabilities and provisions  17,148  16,020 
Instalments on long-term debt  4,660  4,708 

Total current liabilities  26,908  24,377 

Long-term debt (Note 8)  54,609  54,609 
Interest rate swap (Note 9)  282    
Deferred lease inducements, investment tax credits and rent  2,127  2,306 
Deferred tax liabilities  2,912  2,428 
Total liabilities  86,838  83,720 

EQUITY    
Class A common shares  49,319  49,012 
Contributed surplus  772  647 
Retained earnings (deficit)  (372)  521 
Equity attributable to the shareholders of New Look  49,719  50,180 

Non-controlling interest  685  681 
Total equity  50,404  50,861 

Total liabilities and equity  137,242  134,581 
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Consolidated Statements
of Changes in Equity
For the quarters ended March 29, 2014 and March 30, 2013
Unaudited - In thousands of Canadian dollars, except the number of shares

The accompanying notes are an integral part of the condensed interim consolidated financial statements.

Class A common 
shares

Contributed 
surplus

Retained 
earnings 

(deficit)
Shareholders’ 

equity

Non-
controlling 

interest Total equity
Number $ $ $ $ $ $

Balance at December 28, 2013, as previously 
stated  12,637,414  49,012  647  730  50,389  681  51,070 
Adjustment related to the revised purchase 
price allocation of net assets of Vogue Optical 
Inc. acquired in 2013 (Note 7)  (209)  (209)  (209)
Balance at December 28, 2013, as revised  12,637,414  49,012  647  521  50,180  681  50,861 
Net earnings  1,003  1,003  26  1,029 

 12,637,414  49,012  647  1,524  51,183  707  51,890 
Equity-based compensation  146     146  146 
Shares issued pursuant to the exercise of 
stock options  53,000    

Paid in cash, $5,40 per share  286     286  286 
Transfer from contributed surplus  21  (21)      

Dividends (Note 10)  (1,896)  (1,896)  (22)  (1,918)
Transactions with shareholders  53,000  307  125  (1,896)  (1,464)  (22)  (1,486)
Balance at March 29, 2014  12,690,414  49,319  772  (372)  49,719  685  50,404 

Class A common 
shares

Contributed 
surplus

Retained 
earnings

Shareholders’ 
equity

Non-
controlling 

interest Total equity
Number $ $ $ $ $ $

Balance at December 29, 2012  10,399,032  24,908  549  867  26,324  74  26,398 
Net earnings  1,308  1,308  7  1,315 

 10,399,032  24,908  549  2,175  27,632  81  27,713 
Equity-based compensation  25  25  25 
Dividends on Class A common shares  (1,560)  (1,560)  (1,560)
Transactions with shareholders        25  (1,560)  (1,535)     (1,535)
Balance at March 30, 2013  10,399,032  24,908  574  615  26,097  81  26,178 
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Notes to the Condensed Interim
Consolidated Financial Statements
For the quarters ended March 29, 2014 and March 30, 2013
Unaudited - Amounts in tables are in thousands of Canadian dollars, except per share amounts

1. governing statutes and activities
New Look Eyewear Inc. (“New Look”), incorporated under the Canada 
Business Corporations Act, is involved in the eye care industry in Canada. 
New Look’s head office is at 1 Place Ville-Marie, Montréal, Québec, 
Canada. The shares of New Look (BCI) are listed on the Toronto Stock 
Exchange.

2. significant accounting policies
2.1 Compliance with International Financial 

Reporting Standards (IFRS)
These condensed interim consolidated financial statements have been 
prepared in accordance with IAS 34, Interim Financial Reporting. They do 
not include all of the information required in annual financial statements 
in accordance with IFRS and should be read in conjunction with the 
consolidated financial statements for the year ended December 28, 2013. 
They were approved for issue by the Board of Directors on May 7, 2014. 

A reference to the Company means New Look, its subsidiaries and certain 
entities over which New Look has the rights to variable returns without 
owning shares of these entities. The major wholly-owned subsidiary of 
New Look is Vogue Optical Group Inc.

2.2 Significant accounting policies
The condensed interim consolidated financial statements have been 
prepared in accordance with the accounting policies adopted in the 
audited financial statements for the year ended December 28, 2013.

2.3 Year-end and interim accounting periods
The year-end of New Look is the last Saturday of December and its interim 
accounting periods end the last Saturday of March, June and September. 
Each interim period in 2014 and 2013 has duration of 13 weeks.

3. financial expenses, net of interest 
revenues

4. underlying components in 
consolidated earnings

5. net earnings per share

2014 2013
 $  $ 

Interest on long-term debt  791  79 
Interest on bank indebtedness and other 
interest  66  2 

 857  81 
Amortization of deferred costs related to the 
issuance of debt  102 
Change in fair value of interest rate swap  282 
Other financing expenses  38  16 
Interest revenues  (18)  (7)

 1,261  90 

2014 2013
 $  $ 

4.1 Employee remuneration expenses

Salaries and social security costs  11,081  6,393 
Equity-based compensation  146  25 

 11,227  6,418 
4.2 Amounts included in other operating 
expenses

Write-down of inventories  33  30 
4.3 Depreciation and amortization

Depreciation of property, plant and equipment  1,366  864 
Amortization of other intangible assets  749  226 
Amortization of deferred investment tax 
credits, reducing the depreciation expense  3  3 

2014 2013

Net earnings attributable to shareholders 
of New Look  $1,003  $1,308 
Weighted average number of common 
shares used in basic earnings per share 12,639,766

 
10,399,032 

Dilutive effect of stock options 326,632  100,947 
Weighted average number of common 
shares used in diluted earnings per share 12,966,398

 
10,499,979 

Net earnings per share
Basic $0.08 $0.13
Diluted $0.08 $0.12
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Notes to the Condensed Interim
Consolidated Financial Statements
For the quarters ended March 29, 2014 and March 30, 2013
Unaudited - Amounts in tables are in thousands of Canadian dollars, except per share amounts

6. underlying components in 
consolidated cash flows

The changes in working capital items related to operating activities are 
detailed as follows:

7. Business comBinations
Revised purchase price allocation of net assets 
of Vogue Optical Inc. acquired in 2013
The purchase price allocation of net assets acquired from Vogue Optical 
Inc. on December 2, 2013 and presented in the consolidated financial 
statements of New Look for the year ended December 28, 2013 was 
subject and is still subject to change should new information become 
available. Further review relating to the components of working capital 
acquired, liabilities assumed and  deferred tax liabilities has resulted in the 
following change in the purchase price allocation:

Following this revised purchase price allocation, goodwill and retained 
earnings at December 28, 2013 were revised as follows:

Net earnings per share for 2013 changed as follows: 

2014 2013
 $  $ 

Receivables  (601)  115 
Tax credits receivable     47 
Inventory  (742)  (190)
Prepaid expenses  (18)  (301)
Accounts payable, accrued liabilities and 
provisions  1,128  412 
Source (use) of cash  (233)  83 

Recognized amounts of identifiable net 
assets Revised Initial

$ $
Current assets 2,631 2,229
Current liabilities (4,279) (4,237)
Loans and advances 178 178
Property, plant and equipement 10,252 10,252
Intangible assets 28,093 28,093
Long-term debt (67)
Deferred tax liabilities (1,401) (1,151)
Identifiable net assets 35,407 35,364

Goodwill 38,072 38,039

Total net assets acquired 73,479 73,403

Amount paid in cash 74,000 74,000
Price adjustment receivable (521) (597)
Net consideration 73,479 73,403

Goodwill $

Balance at December 28, 2013 previously stated 47,799
Net impact of revised purchase price allocation 33
Revised balance at December 28, 2013 47,832

Retained earnings $

Balance at December 28, 2013 previously stated 730
Additional cost of goods sold resulting from the revised 
purchase price allocation 294
Related income taxes (85)
Decrease in net earnings 209
Revised balance at December 28, 2013 521

Net earnings per share Revised Initial

$ $
Basic 0.59 0.61
Diluted 0.58 0.60
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For the quarters ended March 29, 2014 and March 30, 2013
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8. long-term deBt

a) Transaction costs related to the acquisition term facility and the 
subordinated debt were included in the deferred costs presented 
above. They are amortized using the effective interest method. They 
represent an addition of 0.48% per year in the case of borrowings under 
the acquisition term facility. They represent an addition of 1.23% on the 
nominal rate of the financing cost of 8 % on the subordinated debt.

b ) Annual repayments on the acquisition term facility represent $4,500,000 
for 2014 through 2016, and $5,400,000 for 2017. Under a cash flow 
sweep covenant, New Look could have to reimburse larger amounts if, 
as and when available. All outstanding debt balances under the credit 
facilities are repayable in full on December 2, 2017.

9. interest rate swap
At the end of 2013, New Look concluded an interest rate swap agreement 
maturing in 2017 to fix the variable interest rate to a fixed interest rate on 
50% of the outstanding balance of the acquisition term facility. The change 
in the fair value of the swap agreement resulted in a loss recorded in the 
financial expenses. The interest rate swap is recorded on the balance 
sheet at fair value.

10. dividends
New Look declared and paid a dividend of $0.15 per Class A common 
share in the first quarter of 2014 and the first quarter of 2013. Dividends 
of $22,000 were also paid to the holder of a non-controlling interest in the 
first quarter of 2014.

10.1 Dividend reinvestment program
In March 2014, New Look adopted a dividend reinvestment program 
(DRIP) commencing with the payment of the June 2014 dividend. The 
DRIP will provide Canadian resident shareholders with the opportunity 
to reinvest their cash dividends in New Look Class A common shares 
without incurring brokerage commissions, service charges or brokerage 
fees. Shares acquired under the DRIP will, at the discretion of New Look, 
either be purchased on the open market or issued from the treasury. The 
purchase price from the reinvestment of cash dividends will be determined 
as follows:

• In the case of treasury shares, the weighted average trading price 
for the five trading days preceding the dividend payment date less a 
discount, if any, of up to 5% at New Look’s election;

• In the case of shares purchased on the open market, the average 
of actual price paid (excluding brokerage commissions, fees and 
transaction costs) during the five business days following the dividend 
payment date.

The current intention of New Look regarding the DRIP is to issue shares 
from treasury.

The Toronto Stock Exchange has approved the DRIP and has reserved 
200,000 Class A common shares to be issued under this plan.

11. stock options
Changes in the number of options outstanding were as follows:

The fair value of options granted was estimated using a Black-Scholes 
option pricing model with the following assumptions: 

The fair value of options granted in 2014 was estimated at $2.08 per 
option.

March 29, 
2014

Dec 28, 
2013

 $  $ 
Bankers’ acceptances under the acquisiton 
term facility, effective rate of 4.58% (4.64% 
as of December 28, 2013)(a)(b)  44,900  45,000 
Prime-rate basis loan under the acquisition 
term facility, effective rate of 5.25 %(b)  100 
Subordinated debt to a development capital 
fund, repayable upon maturity in 2018, 
nominal rate of 8%(a)  15,000  15,000 
Balances of purchase price, without interest, 
subject to performance conditions, initial fair 
value estimated using discount rates varying 
from 5% to 8%, average annual payments 
varying from $145 to $380 and maturing at 
various dates between 2014 and 2016  684  808 
Other  68  27 
Deferred costs related to the issuance of 
debt(a)  (1,483)  (1,585)

 59,269  59,250 
Instalments due within one year  4,660  4,708 

 54,609  54,542 

Number

Weighted 
average 

exercise price
Number of options

Outstanding at December 28, 
2013  654,167  8.47 
Granted  115,000  15.53 
Exercised  (53,000)  5.40 

Outstanding at March 29, 2014  716,167  9.83 

Exercise price $15.53
Expected life (years) 4 
Expected volatility 24%
Risk-free interest rate 1.6%
Expected annual dividends $0.60 
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12. events after the reporting period
12.1 Dividends 
On May 7, 2014, the Board of Directors declared a dividend of $0.15 per 
Class A common shares to shareholders of record on June 20, 2014. The 
expected total amount of dividend approximates $1,900,000. The dividend 
is payable on June 30, 2014 and no liability in this respect is recognized in 
the financial statements for the first quarter of 2014.

12.2 Income taxes
In late April, 2014, New Look received a letter from the tax authorities 
proposing to contest certain tax consequences arising in relation to its 
conversion from a trust structure into a corporation in March 2010.  More 
specifically, the letter proposes to deny New Look the use of certain tax 
attributes, principally operating losses, carried forward and used by it in 
2010 and the following fiscal periods. The letter is the beginning of an 
administrative process which could result in notices of reassessment 
being issued for these periods. New Look will have the ability to make 
representations to the tax authorities during this process.

In the event notices of reassessment were to be issued, New Look has the 
right to object thereto and, if the objection is not successful, to appeal the 
reassessment to the courts. To pursue an objection to a reassessment, 
New Look must advance 50% of the amount reassessed.  It is currently 
estimated that this would involve payments on account of tax and interest 
of $952,000 for 2010, $1,471,000 for 2011, $1,713,000 for 2012 and 
$1,240,000 for 2013, in the latter case once the tax return is filed and if 
similarly reassessed. A further payment of $408,000 is projected for 2014 
when all the challenged tax attributes will have been used. 

New Look is confident of the soundness of the position it has taken on this 
matter in filing its tax returns and will strongly defend its position through 
the administrative process and before the courts, if necessary.

If the tax authorities were ultimately successful in pursuing its claims, New 
Look would have to pay the balance of the 50% plus accrued interest 
thereon.
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