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Dear Shareholders,

We are pleased to report the strong results for the third quarter ended September 26, 2020, re-opening plan, and present our outlook.

New Look Vision overcame ongoing market headwinds to deliver an exceptional set of third quarter results, largely driven by the phased 
reopening of our stores from mid-May as restrictions lifted. Revenues and comparable store sales rose 16.8% and 13.5% year-over-year 
respectively, which in combination with careful cost management are driving positive momentum, highlighted by EBITDA doubling year-
over-year. Additionally, net debt  decreased by $22.5 million compared to Q2. Complementary to our physical locations, our newly 
launched websites and iPhone applications deliver customer convenience and diversifies our revenue streams as part of our omnichannel 
strategy. Additionally, we continue to actively  pursue our significant pipeline of acquisition opportunities in Canada and the United States. 
While ongoing mandated restrictive measures and their potential impacts on New Look Vision’s performance are difficult to predict, we’re 
looking to the future with an optimistic outlook, driven by the resiliency of our high quality, essential, eyecare and eyewear products and 
services as well as our ability to evolve ahead of market trends to drive long-term shareholder value.

Q3 2020 Financial and Operational Highlights

Q3 2020 highlights, which were impacted by COVID-19, are as follows:

• Revenues increased significantly by 16.8% to $86.9 million year-over-year driven primarily by comparable store sales growth as well 
as from newly acquired stores, offset by revenue from scheduled store closures and from COVID-19 temporary store closures.

• Comparable store sales were up 13.5% year-over-year due to residual impacts of economic reopening across Canada in Q2.
• Adjusted EBITDA attributed to shareholders was $34.7 million, increasing by $20.3 million or 140.8% from last year and increased 

141.3% on a per diluted share basis to $2.22. 
• Net earnings attributed to shareholders was $14.3 million, increasing by 196.5% year-over-year. 
• Adjusted net earnings attributed to shareholders increased by 133.5% to $16.2 million or $1.03 on a per diluted share basis. 
• Cash flows related to operating activities reached $34.5 million, increasing by $21.1 million or 156.1% and increased 155.8% on a 

per diluted share basis to $2.20 year-over-year.
• Net debt was $154.1 million compared to $176.6 million from the quarter-over-quarter.
• Strong cash position at quarter end of $70.0 million and remaining availability on credit lines of $51.2 million.

Year-to-date Financial and Operating Results

It should be noted that the Company has adopted IFRS 16 Leases effective Q1 2020. The Company has applied a modified retrospective 
approach; the operating results of previous fiscal periods have not been restated. Occupancy costs previously recorded as operating 
expenses are now recorded through depreciation of right-of-use assets and interest expenses on lease liabilities.

• Year-to-date revenues was $182.3 million, which represent decreases of 18.6% from last year. Adjusted EBITDA attributed to 
shareholders(a) was $51.3 million, which represents an increase of 23.4% from last year.

• The increase in the number of stores in the last twelve months reflects the acquisition of 19 stores net of 6 planned closures and the 
sale of one clinic.

• Net earnings attributed to shareholders were $1.6 million or $0.10 per diluted share, compared to $13.7 million last year or $0.88 per 
diluted share.

• Adjusted net earnings attributed to shareholders(a) decreased to $7.9 million, a decrease of $10.3 million, as compared to last year. 
Adjusted net earnings attributed to shareholders(a) reached $0.50 per diluted share, down 57.3% from $1.17 in 2019. 

• Cash flows related to operating activities reached $53.5 million, a increase of 47.5% as compared to last year and increased 47.4% 
on a per diluted share basis to $3.42. 

Network Re-Opening

Gradual store reopening started on May 4th in line with local and professional regulations. Ahead of reopening stores, the Company 
issued stringent health and safety procedures, undertook extensive training in the form of in-store rehearsals and is providing each 
location with prescribed personal protection equipment. By the end of the second quarter, the Company's entire store network had re-
opened.
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Financing Arrangements

In Q2 2020, the Company successfully secured an additional $73.9 million in bank and subordinated debt financing to strengthen its 
balance sheet and boost liquidity for both working capital and acquisition and development purposes. As at September 26, 2020, as a 
result along with the continued expense control. The Company had $70.0 million of cash on hand and undrawn credit and subordinated 
debt facilities of $51.2 million. 

Status of dividend

The Board of Directors suspended the regular quarterly dividend and the corresponding dividend reinvestment plan until further notice, 
effective March 19, 2020, due to the pending impact of COVID-19 on the Company's business and liquidity. Based on Q3 2020 and 
ongoing results, the Company's current intention, subject to further review at the time, is to reinstate the regular quarterly dividend in the 
first quarter of 2021.

The decision to declare a dividend is made quarterly when the financial statements for a quarter or a financial year are made available to 
the Board of Directors. Although there is no guarantee that a dividend will be declared in the future, New Look Vision and its predecessor, 
Benvest New Look Income Fund, have regularly paid a dividend or distribution since 2005 through 2019.

As at October 30, 2020, New Look Vision had 15,660,199 Class A common shares issued and outstanding.

Outlook

In the shorter term it is important that the Company's focus on delivering high-level eye care and eye wear while successfully navigating 
its way through the ongoing impact of COVID-19. Moving forward its priorities and development plan remains the same. We continue 
exploring profitable growth opportunities, and achieving synergies through successful integration of acquisitions. New Look Vision has 390 
stores. At 378 stores in Canada, it is the largest retail optical group, with a leading position in Québec, the Maritimes and British Columbia 
based on its four established banners: New Look Eyewear, Vogue Optical, Greiche & Scaff and Iris. In Florida, the Group operates 12 
stores under the Edward Beiner banner.

Antoine Amiel        Tania M. Clarke, 
President and        Senior Vice-President and 
Chief Executive Officer       Chief Financial Officer
New Look Vision Group Inc.      New Look Vision Group Inc.

a) EBITDA, adjusted EBITDA, adjusted EBITDA attributed to shareholders, adjusted net earnings attributed to shareholders, 
free cash flow, adjusted cash flows related to operating activities and comparable store sales orders are not recognized measures under 
IFRS and may not be comparable to similar measures used by other entities. See the sections “EBITDA and adjusted EBITDA” and "Net 
earnings and adjusted net earnings" in the Management’s Discussion and Analysis for a reconciliation of net earnings to these measures; 
see also the sections "Free cash flow" and "Adjusted cash flows related to operating activities" for a reconciliation to cash flows related to 
operating activities. New Look Vision believes that  EBITDA, adjusted EBITDA, and adjusted EBITDA attributed to shareholders are useful 
financial metrics as they assist in determining the ability to generate cash related to operations and that the disclosure of adjusted net 
earnings attributed to shareholders provides useful information as it allows the comparison of the net results excluding  amortization of 
acquired intangibles, acquisition-related costs, equity-based compensation, other non-comparable items and related income taxes, which 
may vary substantially from quarter to quarter. New Look Vision believes that free cash flow provides useful information as it provides 
insight on operating cash flows available after considering necessary capital investments and that adjusted cash flows related to operating 
activities provides useful information as it allows the comparison of net operating cash flows excluding acquisition-related costs and other 
non-comparable items, which may vary significantly from quarter to quarter. Investors should be cautioned that EBITDA, adjusted 
EBITDA, adjusted EBITDA attributed to shareholders, adjusted net earnings attributed to shareholders, free cash flow and adjusted cash 
flows related to operating activities should not be construed as an alternative to net earnings or cash flows related to operating activities 
as determined under IFRS.
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MANAGEMENT’S
DISCUSSION AND ANALYSIS

THIRD QUARTER ENDED SEPTEMBER 26, 2020



BACKGROUND

This Management Discussion and Analysis ("MD&A") relates to the financial condition and results of operations of New Look Vision Group 
Inc. ("New Look Vision" or the "Company") and its subsidiaries, which include entities over which New Look Vision has the power to 
govern the financial and operating policies so as to affect the amount of its return without owning shares of these entities (New Look 
Vision and its subsidiaries are together referred to as the “Group”), as at and for the 13 and 39 week periods ended September 26, 2020 
("Q3 2020").

This MD&A provides prospective data, comments and analysis wherever appropriate to assist readers in viewing the business from 
corporate management’s point of view. The purpose of this MD&A is to provide a better understanding of our activities and should be read 
in conjunction with the condensed interim financial statements for the period ended September 26, 2020 and the audited consolidated 
financial statements for the year ended December 28, 2019.

Except where otherwise indicated, all financial information reflected herein is expressed in thousands of Canadian dollars and is 
determined on the basis of International Financial Reporting Standards (IFRS). Additional information relating to the Group can be found 
on the website www.newlookvision.ca. The Group’s continuous disclosure materials, including the annual and quarterly MD&A, annual 
and quarterly financial statements, annual information forms, proxy solicitation and information circulars and various press releases are 
also available through the SEDAR system at www.sedar.com.

CAUTION REGARDING FORWARD-LOOKING STATEMENTS

All statements other than statements of historical fact contained in this MD&A are forward-looking statements, including, without limitation, 
statements regarding the future financial position, business strategy, projected costs and plans and objectives of, or involving New Look 
Vision. Readers can identify many of these statements by looking for words such as “believe”, “expects”,  “will”, “intends”, “projects”, 
“anticipates”, “estimates”, “plans”, “may”, “would” or similar words or the negative thereof. Forward-looking statements are subject to risks, 
uncertainties and assumptions. Although management of New Look Vision believes that the plans, intentions or expectations represented 
in such forward-looking statements are reasonable, there can be no assurance that they will prove to be correct. Some of the factors 
which could affect future results and could cause results to differ materially from those expressed in the forward-looking statements 
contained herein include: pending and proposed legislative or regulatory developments, competition from established competitors and 
new market entrants, technological change, interest rate fluctuations, general economic conditions, acceptance and demand for new 
products and services, and fluctuations in operating results, as well as other risks included in New Look Vision’s current Annual 
Information Form (AIF) which can be found at www.sedar.com. The forward-looking statements included in this MD&A are made as of the 
date hereof, and New Look Vision undertakes no obligation to publicly update such forward-looking statements to reflect new information, 
subsequent events or otherwise, except as provided by law.

COMPLIANCE WITH INTERNATIONAL FINANCIAL REPORTING STANDARDS

The Company presents its financial statements on the basis of IFRS issued by the International Accounting Standards Board (IASB). The 
use of IFRS is compulsory for public companies such as New Look Vision. Full details of accounting policies are found in the audited 
consolidated financial statements for the year ended December 28, 2019.

Non IFRS measures

The Company uses non-IFRS measures to complement IFRS measures, to provide investors with supplemental information of its 
operating performance and to provide further understanding of the Company's results of operations from management's perspective. The 
Company also believes that securities analysts, investors and other interested parties frequently use non-IFRS measures in the 
evaluation of issuers. Non-IFRS measures should not be considered in isolation nor as a substitute for an analysis of the Company's 
financial information reported under IFRS. These measures are identified and defined as they appear in this document. 
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DESCRIPTION OF BUSINESS

New Look Vision is a leading provider of eye care products and services across Canada and has recently entered the United States 
market. The Group has retail sales of optical products which can be grouped into four principal categories: (i) prescription and non-
prescription eyewear, (ii) contact lenses, (iii) sunglasses, protective eyewear and reading glasses, and (iv) accessories, such as cleaning 
products for eyeglasses and contact lenses. Certain prescription lenses are processed at its laboratories, located in Charlottetown, Prince 
Edward Island, and Ville St-Laurent, Québec.

New Look Vision’s retail activities are mainly conducted under the “New Look Eyewear,” “Greiche & Scaff,” “Iris”,  "Vogue Optical”, 
"Edward Beiner" trade names (retail banners) and had the following geographical market distribution on September 26, 2020. 

Quebec British 
Columbia

Ontario New 
Brunswick

Nova 
Scotia

Alberta Newfoundland 
& Labrador

Prince 
Edward 
Island

Saskatchewan United 
States

Total

Number 
of 
stores 201 46 41 26 22 17 15 8 2 12 390

As at September 26, 2020, the Company's network of stores totaled 390, consisting of 292 wholly-owned corporate, 39 majority-owned, 
39 jointly-owned and 20 franchised locations.

Management's Discussion and Analysis
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HIGHLIGHTS

Highlights for the third quarters and year-to-date periods ended September 26, 2020 and September 28, 2019 are summarized below. 
Refer to section Results Analysis - IFRS 16 Impact for additional information.

13 weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Revenues $86,886 $86,886 $74,417 $182,343 $182,343 223,936

Variance %  16.8%  16.8%  (18.6%)  (18.6%) 
Variance in comparable store sales orders(a)(b)  13.5 %  13.5 %  1.6% — —  1.9% 
Adjusted EBITDA attributed to shareholders(b) $34,742 $28,989 $14,429 $51,326 $34,105 $41,580

Variance %  140.8%  100.9%  23.4%  (18.0%) 
% of revenues  40.0%  33.4%  19.4%  28.1%  18.7%  18.6% 
Per share (diluted) $2.22 $1.85 $0.92 $3.28 $2.18 $2.66
Variance %  141.3%  101.1%  23.3%  (18.0%) 

Net earnings attributed to shareholders $14,306 $14,852 $4,825 $1,609 $3,209 $13,715
Variance %  196.5%  207.8%  (88.3%)  (76.6%) 
% of revenues  16.5%  17.1%  6.5%  0.9%  1.8%  6.1% 

Net earnings per share
Per share (diluted) $0.91 $0.95 $0.31 $0.10 $0.20 $0.88
Variance %  193.5%  206.5%  (88.6%)  (77.3%) 

Adjusted net earnings attributed to 
shareholders(b) $16,175 $16,721 $6,927 $7,903 $9,503 $18,215

Variance %  133.5%  141.4%  (56.6%)  (47.8%) 
% of revenues  18.6%  19.2%  9.3%  4.3%  5.2%  8.1% 
Per share (diluted) $1.03 $1.07 $0.44 $0.50 $0.61 $1.17
Variance %  134.1%  143.2%  (57.3%)  (47.9%) 

Cash flows related to operating activities $34,502 $28,479 $13,472 $53,484 $41,396 $36,264
Variance %  156.1%  111.4%  47.5%  14.2% 
Per share (diluted) $2.20 $1.82 $0.86 $3.42 $2.64 $2.32
Variance %  155.8%  111.6%  47.4%  13.8% 

Free cash flow(b)(c) $31,860 $25,837 $11,129 $46,248 $34,160 $29,928
Variance %  186.3%  132.2%  54.5%  14.1% 
Per share (diluted) $2.03 $1.65 $0.71 $2.95 $2.18 $1.91
Variance %  185.9%  132.4%  54.5%  14.1% 

Total debt(d) $224,141 $224,141 $150,469
Net debt / Adjusted EBITDA attributed to 
shareholders(b)(e)  2.35  2.64  2.54 
Cash dividend per share(f)  —  — $0.15  —  — $0.45
Number of stores(g) 390 390 378

a) Comparable stores are stores which have been operating for at least 12 months. Due to the exceptional circumstances during the 
year, where there was a period 80% of the Company's stores were closed and then gradually re-opened between March 2020 to 
June 2020 due to COVID-19, management deems the year-to-date period to be non-comparable and is therefore not reporting a 
comparable store sales metric for this period.  Revenues are recognized at time of delivery of goods to customers, however 
management measures the comparable store performance on the basis of sales orders, whether delivered or not. 

Management's Discussion and Analysis
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b) Adjusted EBITDA attributed to shareholders, adjusted net earnings attributed to shareholders, free cash flow and comparable store 
sales orders are not recognized measures under IFRS and may not be comparable to similar measures used by other entities. Refer 
to the sections EBITDA and adjusted EBITDA, net earnings and adjusted net earnings, operating activities and free cash flow for the 
definitions and reconciliations. 

c) Free cash flow is defined as cash flows related to operating activities, less acquisitions of property, plant and equipment.
d) Total debt is defined as long-term debt and instalments excluding IFRS 16 lease liabilities.
e)    Net debt is defined as total debt less cash. Adjusted EBITDA attributed to shareholders represents the amount over the last four 

rolling quarters.
f)      The amounts of dividends shown in the table above refer to amounts declared in the periods.
g) The increase in the number of stores in the last twelve months reflects the acquisition of 19 stores net of 6 planned closures and the 

sale of one clinic.

OVERVIEW

The Company successfully positioned itself as a leader in the Canadian retail optical business. Additionally, the Company skillfully 
navigated through the Q2 COVID-19 driven shutdown of 80% of its store network during which prevention and protection with access to 
eye care services were the focus.

Prior to the shutdown in March 2020, sales were trending positively against Q4 2019. During Q2 2020, gradual re-openings began in May, 
subject to provincial and professional order regulations, continuing throughout the quarter, with all stores opened by quarter end. 
COVID-19 operating guidelines were put in place covering pre-appointment triage, social distancing and physical separation measures, 
disinfecting protocols and the mandated use of personal protective equipment ("PPE"). Aggressive cost measures were taken such as 
temporary lay-offs, executive salary reductions, application of government subsidies and sweeping expense reductions, as well as the 
establishment of an emergency pay program to supplement the federal government Canada Emergency Wage Subsidy (“CEWS”) 
program for employees placed on temporary leave, excluding those benefiting from the Canada Emergency Response Benefit (“CERB”). 
The Company secured an additional $73.9 million in financing to strengthen its balance sheet and boost liquidity in response to ongoing 
and potential COVID-19 headwinds. 

The Company posted outstanding financial and operating results this quarter in spite of the ongoing impact of COVID-19 in the markets in 
which it operates. This is strong validation of the Company's fundamental optical retail business model which has been built, step by step, 
over the past decade, and the depth and strength of it's management team and employees. As will be noted in Highlights below, all 
metrics were at record level against all comparable previous periods.

Q3 2020 highlights, which were impacted by COVID-19, are as follows:

• Revenues increased significantly by 16.8% to $86.9 million year-over-year driven primarily by comparable store sales growth as well 
as from newly acquired stores, offset by revenue from scheduled store closures and from COVID-19 headwinds.

• Comparable store sales were up 13.5% as a result of Q2 closure pent up demand and enhanced store operating procedures.
• Adjusted EBITDA attributed to shareholders was $34.7 million, increasing by $20.3 million or 140.8% from last year and increased 

141.3% on a per diluted share basis to $2.22. 
• Net earnings attributed to shareholders was $14.3 million, increasing by 196.5% year-over-year. 
• Adjusted net earnings attributed to shareholders increased by 133.5% to $16.2 million or $1.03 on a per diluted share basis. 
• Cash flows related to operating activities reached $34.5 million, increasing by $21.1 million or 156.1% and increased 155.8% on a 

per diluted share basis to $2.20 year-over-year.
• Net debt was $154.1 million compared to $176.6 million from the quarter-over-quarter.
• Strong cash position at quarter end of $70.0 million and remaining availability on credit lines was $51.2 million.

• The Company actively continued to pursue its significant pipeline of acquisition opportunities in Canada and the United States.

The Company is poised to grow revenues and EBITDA for the foreseeable future and is confident it will withstand possible COVID-19 
related disruption given its efficient operations, historical profitability, existing credit lines and strong balance sheet, and the proven 
resilience of its business model. The company remains focused on its profitable growth strategy in Canada and the United States in 2020. 
Solid operating performance as well as the successful integration of recent acquisitions have allowed the Company to improve its already 
strong market position.

Management's Discussion and Analysis
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Omnichannel Strategy Update

Born out of the investment and partnership with innovative eyewear startup Topology, New Look Vision Group has launched its precision 
enabled online optical solution, this touchless optical solution is designed with the optician at the center of the experience and focuses on 
providing each customer with tailored eyeware that achieves the same quality vision as when bought in a store.

Using Topology’s advanced technology to solve the challenges of taking precise measurements for glasses outside an eyewear store, the 
New Look Eyewear and IRIS iPhone applications make it easy to try on single-vision glasses with an optician via video appointment, 
safely from the comfort of home. These iPhone applications use the latest 3D technology to scan 20,000 data points on a person’s face, 
taking ultra-precise measurements and making it the most accurate technology on the market. This level of precision helps ensure better 
fitting frames and optimal comfort, regardless of the size or shape of a person’s face.

The New Look Eyewear and IRIS websites and iPhone applications advanced face scanning technology offer a number of cutting-edge 
features to give customers the ultimate digital eyewear experience:

• Full Customization. Customers can design their own pair of eyewear to ensure they are specifically tailored for them. 
Customers start by choosing from a wide variety of frame styles, shapes, and colours. From there they can further refine their 
style by tweaking the height, width and vertical drop to suit their vision needs and taste. And because the glasses are made to 
measure, they feel lighter as the weight is perfectly distributed to their facial features.

• Convenience. Virtual appointment bookings allow customers to have a live consultation with opticians from the time and place 
of their choosing. The New Look Eyewear and IRIS apps even saves their facial scan and measurements for use in future 
appointments, so they don’t have to go through the entire process every time they get a new pair of glasses. 

• Added Safety. In light of physical distancing measures during COVID-19, the New Look Eyewear and IRIS apps give 
customers peace of mind by helping them to shop for frames and prescription lenses virtually. 

Hearing Care Initiatives

New Look Vision’ hearing care initiatives resumed in the quarter and has progressed as expected. Given the ongoing pent up demand 
and the related impact at the store level, management has prioritized the optical side of the business for the short-term.

OUTLOOK 

In the near-term, New Look Vision will continue to adapt and evolve to mitigate the market pressures of COVID-19, simultaneously 
leveraging emerging trends and opportunities revealed by the pandemic.

The Company will capitalize on the positive momentum achieved in Q3 to continue growing revenues and EBITDA for the foreseeable 
future. With its newly enhanced omnichannel customer experience, tight cost controls, strong balance sheet, ample financial liquidity, and 
selective pursuit of acquisitions, New Look Vision is well positioned to continue driving growth and profitability in Canada and the U.S. in 
2020 and beyond, regardless of potential ongoing COVID headwinds.

Moving forward, fundamental priorities and the development plan remain constant, and include the following objectives:
• Drive operational synergies and economies of scale through successful integration of newly acquired businesses;
• Continue to improve liquidity and strengthen the balance sheet through a planned program of debt repayment;
• Increase market share by leveraging our state-of-the-art manufacturing and distribution facilities, marketing strategies, 

optometric facilities and continuous training of personnel;
• Selectively pursue value-enhancing acquisitions to complement our organic growth strategies. New Look Vision takes a 

targeted and opportunistic approach, identifying potential opportunities with a view to integrate them seamlessly into our 
network, accelerating growth, expanding market footholds, and creating shareholder value. 

• Share best practices between the banners by benchmarking activities and identifying areas from which the Group can 
maximize results and cash flows;

• Leverage the five primary banners, New Look Eyewear, Greiche & Scaff, Vogue Optical, Iris, and Edward Beiner, which have 
proven and solid reputations in their respective markets;

• Improve the efficiency of our operations through significant investments in data analytics, retail, distribution, and manufacturing 
technology systems;

Management's Discussion and Analysis
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RESULTS ANALYSIS
IFRS 16 impact

The Company has adopted IFRS 16 Leases effective Q1 2020. This standard replaces IAS 17 Leases. The Company has applied a 
modified retrospective approach; the operating results of previous fiscal periods have not been restated. The adoption of this standard has 
impacted the Company’s financial results in 2020. Certain occupancy-related expenses previously recorded under the caption other 
operating expenses are now recorded as depreciation and interest expense.

This change has resulted in a reduction to Other operating expenses with a corresponding increase in EBITDA when compared to the 
same metrics under IAS 17. Depreciation and financial expenses have increased as a result of the application of the standard.

The impact of IFRS 16 on the key metrics in the third quarter and year-to-date period ended September 26, 2020 is summarized in 
the table below:

13 weeks 39 weeks

Sept. 26, 
2020

Impact of 
IFRS 16

Sept. 26, 
2020 
(excl. 

IFRS 16)
Sept. 28, 

2019

Change 
(excl. 

IFRS 16)1
Sept. 26, 

2020
Impact of 

IFRS 16

Sept. 26, 
2020 
(excl. 

IFRS 16)
Sept. 28, 

2019

Change 
(excl. 

IFRS 16)
$ $ $ $ $ $ $ $ $ $

Adjusted EBITDA 
attributed to 
shareholders(a) $34,742 $5,753 $28,989 $14,429 $14,560 $51,326 $17,221 $34,105 $41,580 ($7,475)

% of revenues  40.0%  6.6%  33.4%  19.4%  14.0%  28.1%  9.4%  18.7%  18.6%  0.1% 
Per share 
(diluted) $2.22 $0.37 $1.85 $0.92 $0.93 $3.28 $1.10 $2.18 $2.66 ($0.48)

Net earnings 
attributed to 
shareholders $14,306 ($546) $14,852 $4,825 $10,027 $1,609 ($1,600) $3,209 $13,715 ($10,506)

% of revenues  16.5%  (0.6%)  17.1%  6.5%  10.6%  0.9%  (0.9%)  1.8%  6.1%  (4.3%) 
Per share 
(diluted) $0.91 ($0.03) $0.95 $0.31 $0.64 $0.10 ($0.10) $0.20 $0.88 ($0.68)

Adjusted net 
earnings attributed 
to shareholders(a) $16,175 ($546) $16,721 $6,927 $9,794 $7,903 ($1,600) $9,503 $18,215 ($8,712)

% of revenues  18.6%  (0.6%)  19.2%  9.3%  9.9%  4.3%  (0.9%)  5.2%  8.1 %  (2.9%) 
Per share 
(diluted) $1.03 ($0.03) $1.07 $0.44 $0.63 $0.50 ($0.10) $0.61 $1.17 ($0.56)

Cash flows related 
to operating 
activities $34,502 $6,023 $28,479 $13,472 $15,007 $53,484 $12,088 $41,396 $36,264 $5,132

Per share 
(diluted) $2.20 $0.38 $1.82 $0.86 $0.96 $3.42 $0.77 $2.64 $2.32 $0.32

Free cash flow(a) $31,860 $6,023 $25,837 $11,129 $14,708 $46,248 $12,088 $34,160 $29,928 $4,232
Per share 
(diluted) $2.03 $0.38 $1.65 $0.71 $0.94 $2.95 $0.77 $2.18 $1.91 $0.27

a) Adjusted EBITDA attributed to shareholders, adjusted net earnings attributed to shareholders and free cash flow are not recognized 
measures under IFRS and may not be comparable to similar measures used by other entities. Refer to the sections EBITDA and adjusted 
EBITDA, net earnings and adjusted net earnings, operating activities and free cash flow for the definitions and reconciliations.

Management's Discussion and Analysis
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Revenues

Revenues for the third quarter of 2020 were $86.9 million, an increase of 16.8% from the third quarter of last year and are attributable to 
comparable stores sales growth of 13.5% and revenues from newly acquired sores which offset the loss of revenue from scheduled store 
closures over the last 12 months. Revenues for the cumulative 39 week period ended September 26, 2020 were $182.3 million, a decline 
of 18.6% attributed to temporary store closures which commenced in the final weeks of the first quarter until the end of the second 
quarter. The decline in revenues can be primarily attributed to the temporary closure of the majority of the Company’s stores in response 
to the COVID-19 crisis. 

Revenues are recognized when goods are delivered to customers, however, management measures the performance of comparable 
stores on the basis of sales orders, regardless of delivery. Due to the exceptional circumstances in the quarter whereby the majority of the 
Company’s stores were closed for most of the period, management deems the period to be non-comparable and is therefore not reporting 
a comparable store sales metric. Comparable stores are defined as stores which have been operating for a minimum of 12 months.

Operating expenses

Operating expenses for the third quarters and 39-week periods ended September 26, 2020 and September 28, 2019 are summarized as 
follows:

13 weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Revenues  86,886  86,886  74,417  182,343  182,343  223,936 
Materials consumed  19,576  19,576  16,920  43,689  43,689  49,666 

% of revenues  22.5%  22.5%  22.7%  24.0%  24.0%  22.2% 
Employee remuneration (excluding other 
non-comparable items)

Salaries and social security costs  20,933  20,933  24,738  52,543  52,543  75,084 
% of revenues  24.1%  24.1%  33.2%  28.8%  28.8%  33.5% 
Equity-based compensation  128  128  126  400  400  609 

Acquisition-related costs  278  278  353  1,138  1,138  1,100 
Other non-comparable items  228  228  678  1,346  1,346  (276) 
Other operating expenses (excluding 
acquisition-related costs and other non-
comparable items)  12,304  17,982  18,615  36,135  53,063  58,960 

% of revenues  14.2%  20.7%  25.0%  19.8%  29.1%  26.3% 
Total operating expenses  53,447  59,125  61,430  135,251  152,179  185,143 

% of revenues  61.5%  68.0%  82.5%  74.2%  83.5%  82.7% 
For the 13-week period, total operating expenses, excluding the impact of IFRS 16, as a percentage of total revenues decreased to 68.0%  
compared to 82.5% for the same period last year. For the year-to-date period, this same metric increased to 83.5%, as compared to 
82.7% in the prior year.

Materials consumed

Materials consumed are comprised of frames, lenses, production supplies and includes foreign exchange gains and losses related to the 
purchase of these materials. For the 13-week period, materials consumed as a percentage of revenues improved by 20 basis points to 
22.5%, as compared to 22.7% for the same period last year. The improvement in materials consumed ratio is due to the re-aligning of the 
product mix with store re-opening, offset by higher cost ratio of newly acquired business and higher outsourcing costs to meet higher 
sales demand. For the year-to-date period, the materials consumed ratio increased 180 basis points to 24.0%, as compared to 22.2% for 
the same period last year as a result of temporary COVID-19 product mix shift due to shutdown related restrictions and increased contact 
lenses volume during the shut down period as well as higher cost ratio of newly acquired business and outsourcing costs.
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Employee remuneration (excluding other non-comparable items)

Salaries and social security cost expense includes salaries, bonuses, directors’ fees and social security costs for all employees and 
directors. The majority of the costs relate to store based remuneration, including opticians.

Compared to the prior year, salaries and social security costs as a percentage of revenues decreased by 910 basis points in the quarter 
and 470 basis points in the year-to-date period. The decrease of the ratio is driven primarily by head count rationalizations and the receipt 
of CEWS subsidy.

Acquisition-related costs

Acquisition-related costs are composed of wages and professional fees specifically incurred in the business acquisition process, whether 
an acquisition is completed or not. 

Other non-comparable items

Other non-comparable items include one-time expenses (income) connected with personnel costs related to restructuring and transition 
related matters. During the second quarter, the Company decided to consolidate facilities.

Other operating expenses (excluding acquisition-related costs and other non-comparable items)

Other operating expenses include stores, manufacturing and distribution facilities and head office occupancy costs, as well as selling, 
general and administration expenses. They also include foreign exchange gains and losses related to these expenses and gains or losses 
arising from the change in value of foreign exchange contracts. All non-essential expenses were cut as part of the aggressive cost control 
measures implemented at the onset of the COVID-driven closures to mitigate the cash flow impact of revenue losses.

Other operating expenses as a percentage of revenues excluding the impact of IFRS 16 decreased in the third quarter to 20.7% 
compared to 25.0% in the same period last year. In part due to higher sales but also as a result of cost containment to essential expenses 
and rent abatements. For the year-to-date period, the other operating expenses as a percentage of revenues excluding the impact of 
IFRS 16 increased to 29.1% from 26.3% for the year-to-date period. This increase is a result of the decline in revenue experienced with 
the temporary closure of the Company's stores, additional COVID-19 related operating expenses, such as PPE and newly acquired 
businesses operating at higher cost ratios.
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EBITDA and adjusted EBITDA

The Group defines EBITDA, adjusted EBITDA and adjusted EBITDA attributed to shareholders as per the tables below. It should be noted 
that these performance measures are not defined under IFRS and may not be comparable to similar measures used by other entities. The 
Group believes that these measures are useful financial metrics as they assist in determining the ability to generate cash from operations. 
Investors should be cautioned that EBITDA, adjusted EBITDA and adjusted EBITDA attributed to shareholders should not be construed 
as an alternative to net earnings or cash flows as determined under IFRS. The reconciling items between net earnings, EBITDA, adjusted 
EBITDA and adjusted EBITDA attributed to shareholders are as follows:

13 weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Net earnings  14,708  15,266  5,177  1,878  3,517  14,411 
Depreciation, amortization and loss on disposal  10,058  5,113  4,478  29,343  14,655  13,342 
Financial expenses, net of interest revenue  4,813  3,348  1,750  16,617  12,218  7,285 
Income taxes  4,765  4,963  2,041  472  1,085  5,272 
EBITDA  34,344  28,690  13,446  48,310  31,475  40,310 
Equity-based compensation  128  128  126  400  400  609 
Net loss from changes in fair value of foreign 
exchange contracts  —  —  (16)  —  —  (4) 

Acquisition-related costs  278  278  353  1,138  1,138  1,100 
Other non-comparable items  228  228  678  1,346  1,346  (276) 
Adjusted EBITDA  34,978  29,324  14,587  51,194  34,359  41,739 

Variance in $  20,391  14,737  9,455  (7,380) 
Variance in %  139.8%  101.0%  22.7%  (17.7%) 
% of revenues  40.3%  33.7%  19.6%  28.1%  18.8%  18.6% 
Per share (basic) 2.23 1.87 0.93 3.27 2.19 2.67
Per share (diluted) 2.23 1.87 0.93 3.27 2.19 2.67

The following table represents the adjusted EBITDA available to New Look Vision shareholders, which takes into consideration the 
investments in joint ventures and associates.

13 weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 
(excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 
(excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Adjusted EBITDA  34,978  29,324  14,587  51,194  34,359  41,739 
Income from investments in joint ventures and associates  (905)  (929) (459)  (1,218)  (1,311)  (1,517) 
EBITDA from investments in joint ventures and associates  1,619  1,414 788  3,000  2,323  2,682 
EBITDA attributed to non-controlling interest  (950)  (820)  (487)  (1,650)  (1,266)  (1,324) 
Adjusted EBITDA attributed to shareholders  34,742  28,989  14,429  51,326  34,105  41,580 

Refer to Summary of Quarterly Results for comparisons of adjusted EBITDA on a quarterly basis.
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Depreciation and amortization

The depreciation and amortization expenses varied as presented below. Refer to section Results Analysis - IFRS 16 impact for additional 
information.

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Depreciation of property, plant and equipment, net of 
amortization of deferred investment tax credits  3,095  3,095  2,683  8,770  8,770  7,976 
Depreciation of right-of-use assets  4,945  —  —  14,688  —  — 
Amortization of other intangible assets  2,015  2,015  1,794  5,908  5,908  5,323 
Impairment and loss on disposal of long-term assets  3  3  1  (23)  (23)  43 
Depreciation, amortization and loss on disposal of 
assets  10,058  5,113  4,478  29,343  14,655  13,342 

The increase in depreciation in the third quarter reflects the adoption of IFRS 16, the result of acquisitions and greater capital investments 
made in 2020 compared to 2019. The reclassification of occupancy-related costs to depreciation under IFRS 16 accounts for $4.9 million 
of the increase in the third quarter and $14.7 million of the increase in the year-to-date period as compared to the same periods last year. 

Financial expenses

The following table provides the main elements of financial expenses along with interest revenues. Refer to section Results Analysis - 
IFRS 16 impact for additional information.

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Interest on long-term debt(a)  3,179  3,179  1,918  9,700  9,700  6,145 
Change in fair value of interest rate swap  182  182  (141)  2,605  2,605  1,107 
Lease liability financing expenses  1,465  —  —  4,399  —  — 
Other financing expenses  126  126  104  321  321  325 
Financial expenses  4,952  3,487  1,881  17,025  12,626  7,577 
Interest revenue  139  139  131  408  408  292 
Financial expenses, net of interest revenue  4,813  3,348  1,750  16,617  12,218  7,285 
a) Actual settlement cost of interest rate swap included 
in the interest on long-term debt above  253  253  43  491  491  94 

The increases in financial expenses over both the quarter and year-to-date periods are primarily driven by three factors.

• Firstly, the adoption of IFRS 16 has resulted in interest expense recognition on lease liabilities, which reflected $1.5 million in 
quarter and $4.4 million in the year-to-date period.  

• Secondly, as a result of the Company's amended and increased credit lines and subordinated debt arrangements that were 
concluded in the second quarter, the Company recognized $2.1 million of finance fees, transaction costs and expenses related 
to revaluing a subordinated debt in interest on long-term debt. 
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• Additionally, the year-to-date period was further impacted by a $2.6 million unfavorable fair value change in the interest rate 
swaps due to the current market forecast of future interest rates as well as COVID-19 impact. In order to mitigate the risk of an 
increase in interest rates, New Look Vision maintains an interest rate swap to fix the interest rate on 50% of the outstanding 
term facility balance and a portion of the revolving facility.

As of September 26, 2020, long-term debt essentially comprised an outstanding balance of $66.8 million under the revolving facility, a 
balance of $97.5 million under the term facility, and $57.0 million of subordinated loans.

Income taxes 

The income tax expense for the 39-week periods of 2020 and 2019 are summarized as follows:

39 weeks

Sept. 26, 2020
Sept. 26, 2020 (excl. 

IFRS 16) Sept. 28, 2019
$ $ $

Current income tax expense  2,407  2,407  5,150 
Deferred income tax (recovery) expense  (1,935)  (1,322)  122 
Total income taxes (recovery) expense  472  1,085  5,272 
Estimated effective tax rate  20.1%  23.6%  26.8% 
Blended statutory rate  26.8%  26.8%  28.5% 

The difference between the estimated effective tax rate and the blended statutory rate is attributable to permanent differences between 
taxable and accounting income. Permanent differences include non-deductible equity-based compensation, certain acquisition-related 
costs, and income from joint ventures and associates, which is net of tax.

The impact of IFRS 16 on income tax is a $0.6 million decrease when compared with same period in 2019.

Net earnings and adjusted net earnings

Net earnings for the third quarters and year-to-date periods ended September 26, 2020, and the impact of IFRS 16 can be compared to 
the corresponding periods of 2019 as follows:

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Net earnings attributed to shareholders 14,306 14,852  4,825 1,609 3,209 13,715
Variance in $ 9,481 10,027 (12,106) (10,506)
Variance in %  196.5%  207.8%  (88.3%)  (76.6%) 
% of revenues  16.5%  17.1%  6.5%  0.9%  1.8%  6.1% 

Per share amount
Diluted 0.91 0.95  0.31 0.10 0.20 0.88

Weighted average number of common shares used in 
diluted earnings per share 15,661,019 15,661,019 15,672,740 15,660,044 15,660,044 15,635,039

Variation %  (0.1%)  (0.1%)  0.2%  0.2% 

Net earnings attributed to shareholders increased by $9.5 million or 196.5% in the quarter mainly driven by higher EBITDA. For the year-
to-date period, the net earnings attributed to shareholders decreased by $12.1 million or 88.3% as a result of temporary closure of the 
majority of the Company's stores during the second quarter.
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Adjusted net earnings calculated below are not a recognized measure under IFRS and are therefore unlikely to be comparable to similar 
measures used by other entities. Investors should be cautioned that adjusted net earnings should not be considered as an alternative to 
net earnings or cash flows as determined under IFRS. Management believes that the following adjustments to net earnings provide useful 
information as they allow the comparison of the net results before amortization of acquired intangibles, acquisition-related costs, equity-
based compensation, other non-comparable items and related income taxes, which may vary substantially from quarter to quarter:

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Net earnings attributed to shareholders 14,306 14,852  4,825 1,609 3,209  13,715 
Amortization of acquired intangibles 1,834 1,834  1,651 5,270 5,270  4,912 
Acquisition-related costs 278 278  353 1,138 1,138  1,100 
Equity-based compensation 128 128  126 400 400  609 
Other non-comparable items 228 228  678 1,346 1,346  (276) 
Related income taxes (599) (599)  (706) (1,860) (1,860)  (1,845) 
Adjusted net earnings attributed to shareholders  16,175  16,721  6,927  7,903  9,503  18,215 

Variance in $  9,248 9,794 (10,312) (8,712)
Variance in %  133.5%  141.4%  (56.6%)  (47.8%) 
% of revenues  18.6%  19.2%  9.3%  4.3%  5.2%  8.1% 

Per share amount
Basic  1.03  1.07  0.44  0.50  0.61  1.17 
Diluted  1.03  1.07  0.44  0.50  0.61  1.17 

Adjusted net earnings attributed to shareholders increased 133.5% to $16.2 million in the third quarter compared to the corresponding 
period last year. The primary driver for the increase in the quarter is comparable stores sales growth and wage, subsidy and other costs 
saving measures.
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SUMMARY OF QUARTERLY RESULTS 

The following table summarizes unaudited consolidated quarterly results for each of the eight most recently completed quarters.

3rd Quarter 2nd Quarter 1st Quarter 4th Quarter 4 Quarters

2020

2020     
(excl. 
IFRS 

16) 2019 2020

2020     
(excl. 
IFRS 

16) 2019 2020

2020     
(excl. 
IFRS 

16) 2019 2019 2018 2020 2019

Weeks 13 13 13 13 13 13 13 13 13 13 13 52 52

$ $ $ $ $ $ $ $ $ $ $ $ $

Revenues 86,886 86,886 74,417 27,423 27,423 78,053 68,034 68,034 71,466 73,929 71,140 256,272 295,076
As a % of  the four-
quarter revenues  33.9%  33.9%  25.2%  10.7%  10.7%  26.5%  26.5%  26.5%  24.2%  28.9%  24.1%  100.0%  100.0% 

Comparable store 
sales orders(a)  13.5%  13.5%  1.6%  —  —  1.6%  2.1%  2.1%  2.6%  3.6%  0.8%  7.1%  1.7% 

Adjusted EBITDA(b) 34,978 29,324 14,587 782 (4,946) 15,547 15,432 9,981 11,605 14,819 13,570 66,011 55,309

As a % of revenues  40.3%  33.7%  19.6%  2.9%  (18.0%)  19.9%  22.7%  14.7%  16.2%  20.0%  19.1%  25.8%  18.7% 

Per share (diluted)(c)  2.23  1.87  0.93  0.05  (0.32)  0.99  0.99  0.64  0.74  0.95  0.87  4.22  3.55 

Adjusted EBITDA 
attributed to 
shareholders(b) 34,742 28,989 14,429 1,181 (4,834) 15,269 15,403 9,950 11,882 14,271 13,760 65,597 55,340

As a % of revenues  40.0%  33.4%  19.4%  4.3%  (17.6%)  19.6%  22.6%  14.6%  16.6%  19.3%  19.3%  25.6%  18.8% 

Per share (diluted)(c)  2.22  1.85  0.92  0.08  (0.31)  0.98  0.98  0.64  0.76  0.91  0.88  4.19  3.56 

Net (loss)/earnings 
attributed to 
shareholders 14,306 14,852 4,825 (12,380) (11,827) 6,820 (317) 184 2,070 5,039 3,108 6,648 16,823

Per share (diluted)(c)  0.91  0.95  0.31  (0.79)  (0.76)  0.44  (0.02)  0.01  0.13  0.32  0.20  0.42  1.08 

Adjusted net (loss)/
earnings attributed to 
shareholders(b)(d) 16,175 16,721 6,927 (9,705) (9,152) 7,370 1,433 1,934 3,918 7,865 5,371 15,768 23,586

Per share (diluted)(c)  1.03  1.07  0.44  (0.62)  (0.58)  0.47  0.09  0.12  0.25  0.50  0.34  1.01  1.51 

Free cash flow(b) 31,860 25,837 11,129 4,466 3,854 8,532 9,922 4,469 10,267 3,829 5,842 50,077 35,770

Per share (diluted)(c)  2.03  1.65  0.71  0.29  0.25  0.55  0.63  0.29  0.66  0.24  0.37  3.20  2.30 
Cash flows related to 
operating activities 34,502 28,479 13,472 5,505 4,893 10,249 13,477 8,024 12,543 7,343 7,423 60,827 43,687

Per share (diluted)(c)  2.20  1.82  0.86  0.35  0.31  0.66  0.86  0.51  0.80  0.47  0.48  3.89  2.79 

Dividend per share(e)  —  —  0.15  —  —  0.15  —  —  0.15  0.15  0.15  0.15  0.60 

a) Due to the exceptional circumstances in the second quarter whereby the majority of the Company’s stores were closed for most of 
the period, management deems the period to be non-comparable and is therefore not reporting a comparable store sales metric for 
the second quarter. Comparable stores are stores which have been operating for at least 12 months excluding March 2020 to June 
2020 due to COVID-19. As such, the total comparable store sales orders for the four quarters of 2020 reflects the metric for the 
period of eight months ending excluding March 2020 to June 2020, as a result COVID-19 store shutdown and gradual reopening 
periods. 

b) Adjusted EBITDA, adjusted EBITDA attributed to shareholders, adjusted net earnings attributed to shareholders and free cash flow 
are not recognized measures under IFRS and are therefore unlikely to be comparable to similar measures used by other entities. 
Investors should be cautioned that these measures should not be considered as an alternative to net earnings or cash flows as 
determined under IFRS. 
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c) Amounts per share for four quarters may not correspond to the total of quarterly amounts, as a distinct calculation is made for each 
quarter or four-quarter period. 

d) Adjusted net earnings attributed to shareholders were revised in the first quarter of 2019 and retrospectively to all quarters 
presented above, in order to adjust for amortization of acquired intangibles, net of the related tax impact. 

e) The Company's Board of Directors suspended the regular quarterly dividend and the corresponding dividend reinvestment plan 
until further notice, effective March 19, 2020, due to the pending impact of COVID-19 on the Company's business and liquidity. 
Based on Q3 2020 and ongoing results, the Company's current intention, subject to further review at the time, is to reinstate the 
regular quarterly dividend in the first quarter of 2021.

LIQUIDITY

The following table summarizes the cash flows for the third quarters and 39-week periods ended September 26, 2020 and September 28, 
2019, respectively.  Amounts in parentheses represent use of cash.

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Operating activities  34,502  28,479  13,472  53,484  41,396  36,264 
Investing activities  (5,191)  (5,191)  (2,367)  (42,630)  (42,630)  (15,671) 
Financing activities  (6,409)  (386)  (9,309)  53,170  65,258  (22,269) 
Net increase (decrease) in cash  22,902  22,902  1,796  64,024  64,024  (1,676) 
Cash, beginning of period  47,104  47,104  7,087  5,982  5,982  10,559 
Cash, end of period  70,006  70,006  8,883  70,006  70,006  8,883 

Operating:
Cash flows generated by operating activities increased in both the quarter and year-to-date periods compared to the corresponding 
periods of 2019. This increase is partially driven by the adoption of IFRS 16 which has resulted in the reclassification of lease payments to 
financing activities and lower income taxes paid.

Investing:
The use of cash for investing activities in the third quarter is mainly as a result of investments in financial assets, as well as fixed and 
intangible assets acquired. The significant use of cash in the year-to-date period relates primarily to business acquisitions completed in 
the year, as well as fixed and financial assets acquired.

Financing:
The decrease in the use of cash related to financing activities in the quarter is mainly due to the net variation of loans and advances from 
related party as well as the Q3 dividend suspension and postponement of debt repayment. This is offset by the payment of lease liabilities 
in the quarter. The increase in the year-to-date cash generation reflects the increase in borrowings used to fund business acquisitions and 
strengthen liquidity. In addition, the dividend suspension and postponement of debt repayment further reduces the usage of cash for 
financing activities, which off-sets the increase in usage of cash attributed by lease liability payments.

Rent abatements and deferrals result in additional cash flow generation in both the quarter and year to date periods.
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Operating activities

The cash flows related to the operating activities for the third quarters and 39-week periods ended September 26, 2020 and 
September 28, 2019 are as follows. Amounts in parentheses represent use of cash.

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Earnings before income taxes  19,473  20,229  7,218  2,350  4,602  19,683 
Adjustments:

Depreciation, amortization and loss on disposal  10,058  5,113  4,478  29,343  14,655  13,342 
Equity-based compensation  128  128  126  400  400  609 
Financial expenses  4,952  3,487  1,881  17,025  12,626  7,577 
Interest revenue  (139)  (139)  (131)  (408)  (408)  (292) 
Other  62  62  (123)  (952)  (952)  (208) 

   Income from investments in joint ventures and 
associates  (905)  (929)  (459)  (1,218)  (1,311)  (1,517) 
Income taxes received (paid)  (376)  (376)  (1,103)  (1,460)  (1,460)  (3,848) 
Cash flows related to operating activities, 
before changes in working capital items  33,253  27,575  11,887  45,080  28,152  35,346 
Changes in working capital items  1,249  904  1,585  8,404  13,244  918 
Cash flows related to operating activities  34,502  28,479  13,472  53,484  41,396  36,264 

Cash flows related to operating activities increased in the quarter as compared to 2019, mainly due to comparable stores sales growth 
and wage, subsidy and other cost saving measures.

Free cash flow

Free cash flow is not a recognized measure under IFRS and may not be comparable to similar measures used by other entities. New 
Look Vision believes that this disclosure provides useful information as it provides insight on operating cash flows available after 
considering capital investments. Investors should be cautioned that free cash flow should not be considered as an alternative to cash 
flows related to operating activities as determined under IFRS.

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Cash flows related to operating activities  34,502  28,479  13,472  53,484  41,396  36,264 
Acquisitions of property, plant and equipment  (2,642)  (2,642)  (2,343)  (7,236)  (7,236)  (6,336) 
Free cash flow  31,860  25,837  11,129  46,248  34,160  29,928 

After adjusting for the impact of IFRS 16 implementation, where certain occupancy-related expenses previously recorded in the cash 
flows related to operating activities are now presented in the cash flows related to financing activities, free cash flow increased in the 
quarter by $14.7 million and $4.2 million in the year-to-date period. This is due mainly to the increase in operating cash flows, which is 
attributed to the increase in comparable store sales growth and cost saving measures. 
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Adjusted cash flows related to operating activities

Adjusted cash flows related to operating activities are not a recognized measure under IFRS and may not be comparable to similar 
measures used by other entities. New Look Vision believes that this disclosure provides useful information as it allows the comparison of 
net operating cash flows excluding income taxes paid, changes in working capital items, acquisition-related costs and other non-
comparable items, which may vary significantly from quarter to quarter. Certain occupancy-related expenses previously recorded in the 
cash flows related to operating activities are now presented in the cash flows related to financing activities. Investors should be cautioned 
that adjusted cash flows related to operating activities should not be considered as an alternative to cash flows related to operating 
activities as determined under IFRS.

13  weeks 39 weeks

Sept. 26, 
2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
Sept. 26, 

2020

Sept. 26, 
2020 (excl. 

IFRS 16)
Sept. 28, 

2019
$ $ $ $ $ $

Cash flows related to operating activities  34,502  28,479  13,472  53,484  41,396  36,264 
Income taxes paid  376  376  1,103  1,460  1,460  3,848 
Changes in working capital items  (1,249)  (904)  (1,585)  (8,404)  (13,244)  (918) 
Acquisition-related costs  278  278  353  1,138  1,138  1,100 
Other non-comparable items  228  228  678  1,346  1,346  (276) 
Adjusted cash flows related to operating 
activities  34,135  28,457  14,021  49,024  32,096  40,018 

The above table indicates increases in both the quarter and year-to-date periods ended September 26, 2020 compared to same periods 
last year when cash flows related to operating activities are adjusted to add back the cash impact of income taxes paid, changes in 
working capital items, acquisition-related costs, and other non-comparable items, which vary significantly from quarter to quarter. 
Excluding the impact of IFRS 16, adjusted cash flows related to operating activities have increased by 103.0% or $14.4 million for the 
quarter due to comparable sales growth and wage saving impacts. For the year-to-date period, excluding the impact of IFRS 16, adjusted 
cash flows related to operating activities have decreased by 19.8% or $7.9 million due to the temporary store closures earlier in the year..

Changes in working capital items

Cash was also generated (or used) by the variation of the following working capital items:

13  weeks 39 weeks
Sept. 26, 2020 Sept. 28, 2019 Sept. 26, 2020 Sept. 28, 2019

$ $ $ $
Receivables  863  (346)  (4,555)  (260) 
Inventory  (2,087)  (3,064)  (1,985)  (4,496) 
Prepaid expenses  (167)  1,135  1,320  1,746 
Accounts payable, accrued liabilities and provisions  2,640  3,860  13,624  3,928 
Increase in cash  1,249  1,585  8,404  918 

Accounts receivable activity in the quarter resulted in a generation of cash, primarily driven by the collection of governmental subsidy 
programs however the year-to-date reflects current wage subsidy receivables.

Usage of cash for inventory compared to the same period last year was impacted by lower purchases in the third quarter of 2020.

Usage of cash for prepaid expenses is primarily driven by the timing of payments in the quarter.

The generation of cash by accounts payable, accrued liabilities and provisions in 2020 in the quarter is lowered due to Covid 19 related 
vendor settlement payments, rent deferrals, and year-to-date increased due to the continued management of accounts payable due to 
COVID-19.
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CAPITAL RESOURCES
Credit facilities and subordinated debts

As at September 26, 2020, the key terms of the credit facilities were as follows:

• A revolving facility with a maximum draw-down of $85.0 million (actual draw-downs of $66.8 million at September 26, 2020 and 
$23.2 million at the end of 2019) to finance day-to-day operations, capital expenditures, and business acquisitions. The use of this 
facility is treated as a long-term debt as no repayment is required until October 24, 2023 provided that certain financial ratios are 
respected. 

• A term facility of an initial amount of $97.5 million ($95.0 million at the end of 2019), which was used to finance business 
acquisitions, in addition to day-to-day operations. The annual repayments on the term facility represent $9.8 million, whereas these 
repayments reflect $2.4 million in 2020 as a result of a repayment waiver granted until 2021. As at September 26, 2020, the balance 
of the debt was $97.5 million ($76.0 million as at the end of 2019) and any balance is repayable on October 24, 2023. 

The subordinated debts, as at September 26, 2020 were as follows:

• A subordinated debt with a face value of $35.0 million ($35.0 million at the end of 2019), entered into on October 24, 2017. Following 
the modification of the debt agreement's terms, the applicable rate thereon was increased from 5.5% to 7% (5.5% at the end of 
2019), and its maturity was extended from October 2022 to February 2024. 

• A subordinated debt with a face value of $15.0 million ($15.0 million at the end of 2019) to finance day-to-day operations and for 
investment purposes, including to finance capital expenditures and acquisitions, maturing in February 2024. The applicable interest 
rate is 5.5% (5.5% at the end of 2019). 

• On May 28, 2020, the Company entered into an additional subordinated debt agreement, whereby it is granted the ability  to draw up 
to $20.0 million for working capital purposes until December 31, 2020, in addition to a maximum of $25.0 million for acquisition and 
growth purposes. The total of the outstanding credit can not exceed $40.0 million. As at September 26, 2020, the face value amount 
outstanding was $5.0 million and was drawn from the working capital loan. The applicable rate is 8.5% and all amounts drawn 
mature in February 2024. 

As of September 26, 2020, the credit facilities and subordinated debts used and available were as follows:

$
Revolving facility
Credit granted  85,000 
Credit outstanding at September 26, 2020 66,827
Balance available at September 26, 2020  18,173 
Term facility
Credit granted  97,500 
Credit outstanding at September 26, 2020  97,500 
Total subordinated debts
Credit granted  90,000 
Credit outstanding at September 26, 2020  57,000 
Balance available at September 26, 2020  33,000 

The Company also had $70.0 million in cash at the end of the quarter and was in compliance with all covenants governing the credit 
facilities.  
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OUTSTANDING SHARES AND OPTIONS 

The Board of Directors has elected to suspend the regular quarterly dividend and the corresponding dividend reinvestment plan for Q3 
2020, due to the pending impact of COVID-19 on the Company's business and liquidity. Based on Q3 2020 and ongoing results, the 
Company's current intention, subject to further review at the time, is to reinstate the regular quarterly dividend in the first quarter of 2021. 
As of October 30, 2020, New Look Vision had 15,660,199 Class A common shares outstanding, which are the only shares outstanding. 
There were no additional shares issued since February 29, 2020.

As of October 30, 2020, there were 779,000 options outstanding to purchase the same number of New Look Vision Class A common 
shares for a weighted average exercise price of $31.26. The exercise price reflects the market value of the shares for the five business 
days preceding the grant date. All outstanding options will expire from five to seven years after the grant date. As of October 30, 2020, the 
balances of shares reserved by the TSX for issuance upon exercise of options or payment for services totaled 1,659,439. 

DIVIDENDS

Dividends declared

The Board of Directors has elected to suspend the regular quarterly dividend and the corresponding dividend reinvestment plan for Q3 
2020, due to the pending impact of COVID-19 on the Company's business and liquidity. Based on Q3 2020 and ongoing results, the 
Company's current intention, subject to further review at the time, is to reinstate the regular quarterly dividend in the first quarter of 2021.

The decision to declare a dividend is made quarterly when the financial statements for a quarter or a financial year are made available to 
the Board of Directors. Although there is no guarantee that a dividend will be declared in the future, New Look Vision and its predecessor, 
Benvest New Look Income Fund, have regularly paid a dividend or distribution since 2005 through 2019.

The dividends declared are usually designated as "eligible dividends" for tax purposes, that is dividends entitling shareholders who are 
individuals residing in Canada to a higher dividend tax credit. Information on the tax status of dividends is available on 
www.newlookvision.ca in the Investors section.

Dividend reinvestment plan

A dividend reinvestment plan allows shareholders to elect to reinvest their cash dividends into New Look Vision shares, without any 
brokerage commissions, fees and transaction costs. Subject to further consideration, shares are issued from treasury at 95% of the 
weighted average trading price for the five trading days preceding the dividend payment date.

Class A common shares issued under the dividend reinvestment plan thus far in fiscal 2020 were as follows:

Date of Issuance Number of shares issued Issuance price per share Total
$ $

December 31, 2019  14,066  $30.94  $435 
Total amount  14,066  $30.94  $435 

The Board of Directors suspended the regular quarterly dividends and the corresponding dividend reinvestment plan until further notice, 
effective March 19, 2020, due to the pending impact of COVID-19 on the Company's business and liquidity. Based on Q3 2020 and 
ongoing results, the Company's current intention, subject to further review at the time, is to reinstate the regular quarterly dividend in the 
first quarter of 2021.
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INTERNAL CONTROL OVER FINANCIAL REPORTING

Management is responsible for the design of disclosure controls and procedures (DC&P) (as defined in National Instrument 52-109) in 
order to provide reasonable assurance that material information relating to the Company is made known to management, including its 
Chief Financial Officer and its President and Chief Executive Officer, that information required to be disclosed under securities legislation 
is recorded and reported on a timely basis. Management is also responsible for the design of internal control over financial reporting 
(ICFR) (as defined in National Instrument 52-109) within the Group in order to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in accordance with IFRS. 

New Look Vision’s management, under the supervision of the President and CEO and the CFO, has evaluated the effectiveness as at 
September 26, 2020 of New Look Vision’s DC&P and ICFR, and has concluded that they are effective. Changes in ICFR during the period 
beginning on June 28, 2020 and ended September 26, 2020 included the ongoing improved procedures related to the consolidation of the 
financial data of the corporate division and the operating units. Otherwise, there were no material changes in ICFR that have materially 
affected, or are reasonably expected to materially affect the internal control over financial reporting.

November 5, 2020 

Management's Discussion and Analysis

For the periods ended September 26, 2020 and September 28, 2019 
Amounts in tables are in thousands of Canadian dollars, except shares and per share amounts

New Look Vision Group Inc.

23



CONDENSED INTERIM

CONSOLIDATED FINANCIAL

STATEMENTS

THIRD QUARTER ENDED SEPTEMBER 26, 2020



13  weeks 39 weeks
Sept. 26, 2020 Sept. 28, 2019 Sept. 26, 2020 Sept. 28, 2019

$ $ $ $
Revenues  86,886  74,417  182,343  223,936 
Materials consumed  19,576  16,920  43,689  49,666 
Employee remuneration expenses  21,061  24,864  52,943  75,693 
Other operating expenses (Notes 2.2, 3)  12,810  19,646  38,619  59,784 
Earnings before depreciation, amortization, loss on 
disposal, financial expenses, and income from 
investments in joint ventures and associates  33,439  12,987  47,092  38,793 
Depreciation, amortization and loss on disposal (Note 2.2)  10,058  4,478  29,343  13,342 
Financial expenses, net of interest revenue (Note 2.2)  4,813  1,750  16,617  7,285 
Earnings before income from investments in joint 
ventures and associates and income taxes  18,568  6,759  1,132  18,166 
Income from investments in joint ventures and associates  905  459  1,218  1,517 
Earnings before income taxes  19,473  7,218  2,350  19,683 
Income taxes

Current  4,262  2,034  2,407  5,150 
Deferred  503  7  (1,935)  122 

Total income taxes  4,765  2,041  472  5,272 
Net earnings  14,708  5,177  1,878  14,411 
Net earnings attributed to:

Non-controlling interest  402  352  269  696 
Shareholders of New Look Vision  14,306  4,825  1,609  13,715 

 14,708  5,177  1,878  14,411 

Net earnings per share (Note 4)
Basic  0.91  0.31  0.10  0.88 
Diluted  0.91  0.31  0.10  0.88 

The accompanying notes are an integral part of the condensed interim consolidated financial statements. 
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13  weeks 39 weeks
Sept. 26, 2020 Sept. 28, 2019 Sept. 26, 2020 Sept. 28, 2019

$ $ $ $
Net earnings  14,708  5,177  1,878  14,411 

Items that will be reclassified subsequently to net 
earnings
Exchange difference on translation of foreign operations  28  —  69  — 
Other comprehensive income, net of tax  28  —  69  — 
Total comprehensive income  14,736  5,177  1,947  14,411 
Comprehensive income attributed to:

Non-controlling interest  402  352  269  696 
Shareholders of New Look Vision  14,334  4,825  1,678  13,715 

 14,736  5,177  1,947  14,411 

The accompanying notes are an integral part of the condensed interim consolidated financial statements. 
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13  weeks 39 weeks
Sept. 26, 2020 Sept. 28, 2019 Sept. 26, 2020 Sept. 28, 2019

$  $ $  $
OPERATING ACTIVITIES
Earnings before income taxes  19,473  7,218  2,350  19,683 
Adjustments:

Depreciation, amortization and loss on disposal (Note 
2.2)  10,058  4,478  29,343  13,342 
Equity-based compensation  128  126  400  609 
Financial expenses (Notes 2.2,6)  4,952  1,881  17,025  7,577 
Interest revenue  (139)  (131)  (408)  (292) 
Other  62  (123)  (952)  (208) 
Income from investments in joint ventures and 
associates  (905)  (459)  (1,218)  (1,517) 

Income taxes paid  (376)  (1,103)  (1,460)  (3,848) 
Cash flows related to operating activities before 
changes in working capital items  33,253  11,887  45,080  35,346 
Changes in working capital items  1,249  1,585  8,404  918 
Cash flows related to operating activities  34,502  13,472  53,484  36,264 
INVESTING ACTIVITIES
Business acquisitions (Note 5)  (802)  (547)  (30,568)  (5,178) 
Acquisitions of other investments  (1,929)  —  (3,833)  (4,063) 
Acquisitions of property, plant and equipment  (2,642)  (2,343)  (7,236)  (6,336) 
Acquisitions of other intangible assets  (1,053)  (552)  (2,109)  (817) 
Net variation of loans and advances  1,028  752  821  424 
Proceeds from disposals of investments  —  —  473  — 
Payment of balances of purchase price  (108)  (3)  (1,006)  (1,053) 
Dividends received from investments in joint ventures and 
associates  198  243  568  1,088 
Other  117  83  260  264 
Cash flows related to investing activities  (5,191)  (2,367)  (42,630)  (15,671) 
FINANCING ACTIVITIES
Repayments under the revolving facility  —  (3,200)  —  (12,150) 
Borrowings under the revolving facility  —  500  43,661  9,300 
Long-term borrowings  —  —  29,271  — 
Repayment of long-term borrowings  (18)  —  (18)  — 
Repayment of borrowings on the term facility  —  (2,375)  (2,375)  (7,125) 
Dividends paid, net of dividends reinvested  (194)  (2,136)  (412)  (6,439) 
Interest and finance fees paid (Notes 2.2, 6)  (3,562)  (2,074)  (10,048)  (6,589) 
Payment of lease liabilities (Note 2.2)  (4,552)  —  (9,026)  — 
Net variation of loans and advances from related parties  1,917  (24)  2,117  322 
Cash received on exercise of options  —  —  —  412 
Cash flows related to financing activities  (6,409)  (9,309)  53,170  (22,269) 
Net increase (decrease) in cash  22,902  1,796  64,024  (1,676) 
Cash, beginning of period  47,104  7,087  5,982  10,559 
Cash, end of period  70,006  8,883  70,006  8,883 

The accompanying notes are an integral part of the condensed interim consolidated financial statements.
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September 26, 2020 December 28, 2019
Audited

$ $
ASSETS
Current assets

Cash  70,006  5,982 
Receivables  15,949  10,684 
Income taxes receivable  1,266  581 
Loans and advances  5,517  6,292 
Inventory  41,653  34,826 
Prepaid expenses  1,994  3,196 
Other investments  13,627  8,866 

Total current assets  150,012  70,427 
Loans and advances  2,820  4,230 
Deferred tax assets  2,365  1,896 
Property, plant and equipment  56,039  53,485 
Right-of-use assets (Note 2.2)  120,511  — 
Investments in joint ventures and associates  18,299  20,979 
Goodwill  122,243  112,457 
Other intangible assets  139,250  122,830 
Total assets  611,539  386,304 
LIABILITIES
Current liabilities

Accounts payable, accrued liabilities and provisions  58,092  42,681 
Loans and advances from related parties  6,080  5,521 
Income taxes payable  2,343  811 
Dividends payable  28  435 
Instalments on long-term debt (Note 6)  6,064  10,369 
Current portion of lease liabilities (Note 2.2)  21,396  — 

Total current liabilities  94,003  59,817 
Long-term debt (Note 6)  218,077  139,559 
Lease liabilities (Note 2.2)  107,722  — 
Other non-current liabilities  3,453  2,408 
Deferred tax liabilities  26,663  25,675 
Total liabilities  449,918  227,459 
EQUITY 
Class A common shares  118,683  118,248 
Contributed surplus  5,305  4,904 
Accumulated other comprehensive income  69  — 
Retained earnings  20,381  18,778 
Equity attributable to the shareholders of New Look Vision  144,438  141,930 
Non-controlling interest  17,183  16,915 
Total equity  161,621  158,845 
Total liabilities and equity  611,539  386,304 

The accompanying notes are an integral part of the condensed interim consolidated financial statements.

 Consolidated Balance Sheets

 Unaudited - In thousands of Canadian dollars
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Equity attributable to

Class A common 
shares

Contributed 
surplus

Accumulated 
other 

comprehensive 
income

Retained 
earnings

Shareholders 
of New Look 

Vision

Non-
controlling 

interest
Total 

equity
Number $ $ $ $ $ $ $

Balance as at December 28, 
2019  15,646,133  118,248  4,904  18,778  141,930  16,915  158,845 

Net earnings  —  —  1,609  1,609  269  1,878 
Other comprehensive income  69  69  69 
Total comprehensive income  —  —  69  1,609  1,678  269  1,947 
Equity-based compensation  —  —  400  —  —  400  —  400 
Shares issued by New Look 
Vision:  —  —  —  —  — 

Pursuant to the dividend 
reinvestment plan  14,066  435  —  —  435  —  435 

Changes in non-controlling 
interest without a change in 
control  —  —  —  (6)  (6)  254  248 
Non-controlling interest in a 
business acquisition  —  —  —  —  —  186  186 
Dividends declared  —  (440)  (440) 
Balance as at September 26, 
2020  15,660,199  118,683  5,304  69  20,381  144,437  17,184  161,621 

The accompanying notes are an integral part of the condensed interim consolidated financial statements. 

Consolidated Statements
of Changes in Equity
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Equity attributable to

Class A common 
shares

Contributed 
surplus

Retained 
earnings  

Shareholders 
of New Look 

Vision

Non-
controlling 

interest
Total 

equity

Number $ $ $ $ $ $
Balance as at December 29, 2018  15,568,746  116,077  4,402  10,512  130,991  14,669  145,660 
Adjustment on initial application of IFRS 9  (1,056)  (1,056)  (1,056) 
Adjusted balance as at December 29, 
2018  15,568,746  116,077  4,402  9,456  129,935  14,669  144,604 
Net earnings  —  —  —  13,715  13,715  696  14,411 
Equity-based compensation  —  —  609  —  609  —  609 

Shares issued by New Look Vision:
Pursuant to the exercise of options:  — 

In consideration of cash  20,000  476  (64)  —  412  —  412 
Under the cashless exercise feature  5,258  94  (94)  —  —  —  — 

Pursuant to the dividend reinvestment 
plan  36,507  1,096  —  —  1,096  —  1,096 

Changes in non-controlling interest 
without a change in control  —  (340)  (340)  1,223  883 
Non-controlling interest in a business 
acquisition  —  —  —  —  —  1,319  1,319 
Dividends declared  —  —  —  (7,025)  (7,025)  (671)  (7,696) 

Balance as at September 28, 2019  15,630,511  117,743  4,853  15,806  138,402  17,236  155,638 

The accompanying notes are an integral part of the condensed interim consolidated financial statements.
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1. GOVERNING STATUTES AND ACTIVITIES

New Look Vision Group Inc. / Groupe Vision New Look Inc. ("New Look Vision" or the "Company"), incorporated under the Canada 
Business Corporations Act, is involved in the eye care industry in Canada. Its head office is located at 1 Place Ville-Marie, Montréal, 
Québec, Canada and its shares are listed on the Toronto Stock Exchange (TSX:BCI). 

In these financial statements, a reference to the "Group" means New Look Vision and its subsidiaries. As at September 26, 2020 the 
Group operated five main banners: New Look Eyewear, Greiche & Scaff, Vogue Optical, Iris The Visual Group, Edward Beiner Group, 
and other luxury banners. 

2. SIGNIFICANT ACCOUNTING POLICIES

2.1 Compliance with International Financial Reporting Standards (IFRS)

These condensed interim consolidated financial statements have been prepared in accordance with IAS 34, Interim Financial Reporting. 
They do not include all of the information required in annual financial statements in accordance with IFRS and should be read in 
conjunction with the audited consolidated financial statements for the year ended December 28, 2019. They were approved for issue by 
the Board of Directors on November 5, 2020. 

2.2 Significant accounting policies

The condensed interim consolidated financial statements have been prepared in accordance with the accounting policies adopted in the 
audited consolidated financial statements for the year ended December 28, 2019, with the exception of the following new standard 
effective for the 2020 fiscal year:

IFRS 16, Leases

IFRS 16 'Leases' replaces IAS 17 'Leases' along with three Interpretations (IFRIC 4 'Determining whether an Arrangement contains a 
Lease', SIC 15 'Operating Leases-Incentives' and SIC 27 'Evaluating the Substance of Transactions Involving the Legal Form of a 
Lease').

The new standard has been applied using the modified retrospective cumulative catchup approach. Under the transition method chosen, 
comparative information is not restated. The adoption of this new standard has resulted in the Group recognizing right-of-use assets and 
related lease liabilities in connection with all former operating leases except for those identified as low-value.

The Group has elected not to include initial direct costs in the measurement of the right-of-use asset for operating leases in existence at 
the date of initial application of IFRS 16, being December 29, 2019. At this date, the Group has also elected to measure the right-of-use 
assets at an amount equal to the lease liability adjusted for any prepaid or accrued lease payments that existed at the date of transition.

Instead of performing an impairment review on the right-of-use assets at the date of initial application, the Group has relied on its historic 
assessment as to whether leases were onerous immediately before the date of initial application of IFRS 16.

On transition, for leases previously accounted for as operating leases which are leases of low-value assets, the Group has applied the 
optional exemptions to not recognize right-of-use assets but to account for the lease expense on a straight-line basis over the remaining 
lease term. The Group benefited from the use of hindsight for determining the lease term when considering options to extend and 
terminate leases.

Notes to the Consolidated Interim
Financial Statements
For the periods ended September 26, 2020 and September 28, 2019
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The following is a reconciliation of total operating lease commitments at December 28, 2019 (as disclosed in the financial statements to 
December 28, 2019) to the lease liabilities recognized at December 29, 2019:

Operating lease commitments disclosed as at December 28, 2019  79,635 
Variable lease payments not recognized  (743) 
Extension options reasonably certain to be exercised and termination options reasonably certain not to 
be exercised, net  71,000 

Other  (1,318) 
Operating lease liabilities before discounting  148,574 
Discounted using a weighted average incremental borrowing rate of 4.8%  119,176 
Lease liabilities recognized under IFRS 16 as at December 29, 2019  119,176 

Impact of adopting IFRS 16

The most significant impact as a result of adopting IFRS 16 related to the accounting for the Group’s operating leases, as the nature of 
expenses related to most of the Group’s leases changed as IFRS 16 replaced the straight-line operating lease expense with a 
depreciation charge for right-of-use assets and interest expense on lease liabilities.

Increase in right-of-use assets  118,405 
Increase in lease liabilities  119,176 
Decrease in other non-current liabilities  771 

Accounting policy applicable from December 29, 2019

The Group will consider whether a contract is, or contains a lease for all its existing leases as well as for any new contracts entered into 
on or after December 29, 2019. A lease is defined as ‘a contract, or part of a contract, that conveys the right to use an asset (the 
underlying asset) for a period of time in exchange for consideration’.

At lease commencement date, the Group recognizes a right-of-use asset and a lease liability on the balance sheet. The right-of-use asset 
is measured at cost, which is made up of the initial measurement of the lease liability, any initial direct costs incurred by the Group, an 
estimate of any costs to dismantle and remove the asset at the end of the lease, and any lease payments made in advance of the lease 
commencement date (net of any incentives received).

The Group depreciates the right-of-use assets on a straight-line basis from the lease commencement date to the earlier of the end of the 
useful life of the right-of-use asset or the end of the lease term. The Group also assesses the right-of-use asset for impairment when such 
indicators exist.

At the commencement date, the Group measures the lease liability at the present value of the lease payments unpaid at that date, 
discounted using the interest rate implicit in the lease if that rate is readily available or the Group’s incremental borrowing rate.

Lease payments included in the measurement of the lease liability are made up of fixed payments (including in substance fixed), variable 
payments based on an index or rate, amounts expected to be payable under a residual value guarantee and payments arising from 
options reasonably certain to be exercised.

Subsequent to initial measurement, the liability will be reduced for payments made and increased for interest. It is remeasured to reflect 
any reassessment or modification, or if there are changes in in-substance fixed payments.

When the lease liability is remeasured, the corresponding adjustment is reflected in the right-of-use asset, or profit and loss if the right-of-
use asset is already reduced to zero.

The Group has elected to account for leases of low-value assets using the practical expedient. Instead of recognizing a right-of-use asset 
and lease liability, the payments in relation to these are recognized as an expense in profit or loss on a straight-line basis over the lease 
term.
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Amendment to IFRS 16 Leases

The IASB issued an amendment to IFRS 16 Leases in May 2020 to address Covid-19-Related Rent Concessions. The amendment 
permits the use of a practical expedient in applying IFRS 16 to Covid-19-related rent concessions and is to be applied for periods 
beginning on or after June 1, 2020, although early application is permitted. The Company has chosen to early-apply this practical 
expedient, as outlined in IFRS 16, to all rent concessions received as a direct result of the COVID-19 pandemic, which is reflected in the 
quarterly financial statements.

2.3 Year-end and interim accounting periods

The year-end of the Company is the last Saturday of December and its interim periods end the last Saturday of March, June,  September 
and December. All quarters in 2020 and 2019 have a duration of 13 weeks.

2.4 Accounting estimates

When preparing the interim financial statements, management undertakes a number of judgments, estimates and assumptions about 
recognition and measurement of assets, liabilities, income and expenses. The actual results may differ from judgments, estimates and 
assumptions made by management, and will seldom equal the estimated results. 

The judgments, estimates and assumptions applied in the interim financial statements, including the key sources of estimation 
uncertainty, were the same as those applied in the Group's last annual audited consolidated financial statements for the year ended 
December 28, 2019. 

2.5 Impact of COVID-19

In March of fiscal 2020, an outbreak of COVID-19 resulted in a major global health crisis which continues to impact the global economy 
and the financial markets at the date of completion of the financial statements.The Company has taken and will continue to take action to 
minimize the impact.

These events can potentially cause significant changes to the assets or liabilities in the coming year or to have a significant impact on 
future operations. Although New Look Vision's store network is gradually reopened during the quarter, the ongoing impact of COVID-19 
on applicable operating regulations and the economy is still uncertain.

As a result of the COVID-19 pandemic and related temporary store closures, the Company assessed whether certain assets required 
impairment testing and performed the testing where required. No related impairment expense was recorded. Measures taken by the 
Company were as follows:

• The Company secured additional financing by renegotiating the terms of certain existing debt agreements, as well as a new 
agreement. This resulted in the derecognition of its credit facility and related current and deferred finance fees and transaction 
costs, in accordance with IFRS 9. Renegotiation of one of the Company's subordinated debt agreements, resulted in a 
reassessment of the related amortized cost of the debt, with recognition of a corresponding financial expense.

• The Company established an emergency pay program to supplement the federal government Canada Emergency Wage 
Subsidy ("CEWS") program for employees placed on temporary leave.

• Additionally, rent concessions were negotiated and accounted for under the amendment to IFRS 16 for Covid-19-Related Rent 
Concessions, which did not result in a significant impact on the financial statements.

As the pandemic continues to evolve, its potential impact on the Company, its operations, and financial results will be monitored and 
assessed.
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3. UNDERLYING COMPONENTS IN CONSOLIDATED EARNINGS

13  weeks 39 weeks
Sept. 26, 2020 Sept. 28, 2019 Sept. 26, 2020 Sept. 28, 2019

$  $ $  $
Amounts included in other operating expenses
Acquisition-related costs    278  353  1,138  1,100 

4. NET EARNINGS PER SHARE

13  weeks 39 weeks
Sept. 26, 2020 Sept. 28, 2019 Sept. 26, 2020 Sept. 28, 2019

$  $ $  $
Net earnings attributed to shareholders of New Look Vision  $14,306 $4,825  $1,609 $13,715
Weighted average number of common shares used in basic 
earnings per share  15,660,199  15,630,463  15,660,044  15,605,534 
Dilutive effect of stock options  820  42,277  —  29,505 
Weighted average number of common shares used in diluted 
earnings per share  15,661,019  15,672,740  15,660,044  15,635,039 
Net earnings per share

Basic $0.91 $0.31 $0.10 $0.88
Diluted $0.91 $0.31 $0.10 $0.88

Out-of-the-money options to purchase New Look Vision shares for 
the year(a)  744,000  106,000  779,000  106,000 

a) Out-of-the-money options to purchase New Look Vision shares for a period are options with a strike price that is higher than the 
market price of New Look Vision shares in that period. These shares are not included in the computation of diluted earnings per 
share.
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5. BUSINESS ACQUISITIONS

The Group acquired 19 retail optical stores to date in 2020, in addition to acquiring control of four stores previously held as investments in 
joint ventures and associates. The acquisitions were made to enhance the Group's position in the optical business in Canada and the 
United States. The combined preliminary purchase price allocation at  September 26, 2020 was established as follows:

2020
$

Recognized amounts of identifiable net assets
Current assets  5,329 
Current liabilities  (3,177) 
Property, plant and equipment  6,192 
Intangible assets  20,374 
Right-of-use assets  12,992 
Lease liabilities  (12,992) 
Deferred tax liabilities  (2,468) 
Other non-current liabilities  (239) 
Identifiable net assets  26,011 
Goodwill(a)  9,788 
Total net assets acquired  35,799 
Amount paid in cash  30,567 
Balances payable  1,693 
Non-controlling interest  186 
Cash and cash equivalents acquired  (339) 
Gain from bargain purchase  542 
Fair value of previously held interest in equity accounted investees  3,150 
Total consideration  35,799 

a) Goodwill is attributed to the workforce, the locations of the stores, the relationships with optometrists, know-how and expected 
synergies from combining activities of the businesses acquired with those of the Group.  Management estimates that $7.0 million of 
goodwill will be amortizable for tax purposes. 

The net assets recognized in these interim financial statements were based on a provisional assessment of their fair value. The final 
valuation had not been completed by the date these interim financial statements were approved for issue by the Board of Directors. The 
purchase price allocation is subject to change should new information become available.

The consideration paid in cash was financed from existing credit facilities.
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6. LONG-TERM DEBT 

September 
26, 2020

December 28, 
2019

$ $
Revolving facility, effective rates between 4.79% and 5.14% (4.41% and 5.20% as of December 28, 
2019)(a)  66,827  23,225 
Term facility, repayable upon maturity in October 2023, effective rate is 5.22% (4.59% and 5.2% as of 
December 28, 2019)(a)  97,483  76,000 
Subordinated debt to a development capital fund, repayable upon maturity in February 2024, nominal 
rate of 5.5% (5.5% as of December 28, 2019)  14,910  14,882 
Subordinated debt to a development capital fund, repayable upon maturity in February 2024, nominal 
rate of 7.0% (5.5% as of December 28, 2019)(b)  37,172  34,074 
Subordinated debt to a development capital fund, repayable upon maturity in February 2024, nominal 
rate of 8.5%(c)  5,007  — 
Balances of purchase price, interest varying from 0% to 5%, with repayments up to 2023  2,359  1,679 
Other  383  68 
Total debt  224,141  149,928 
Instalments due within one year  6,064  10,369 

 218,077  139,559 

a) In April 2020, the Company modified the terms of the revolving and term facilities as follows: (i) a $23.9 million increase of its term 
facility to $97.5 million; (ii) a postponement on all principal payments on the term facility until March 31, 2021; (iii) a $10 million 
increase of its revolving facility. The modification further allowed for the suspension of the majority of covenant calculations until the 
fourth quarter of 2020. 

The interest rate range increased from 3.57% - 4.70% to 4.94% - 5.95%. The maturity date was unchanged. The modification 
resulted in the derecognition of the debt and its related deferred finance fees, in addition to the recognition of the new debt, under 
revised terms, with related transaction costs and finance fees recognized in expenses. The total related transaction costs and 
finance fees recognized in expenses reflects $0.8 million.

b) In May 2020, the Company modified the terms of the subordinated debt from a development capital fund. The interest rate was 
changed to 7% from 5.5% and the maturity date was extended to February 2024. The modification resulted in interest payment 
deferral, in addition to an increase to the amortized cost of the debt of $1.6 million and recognition of a corresponding financial 
expense of $1.3 million.

c) In May 2020,the Company entered into an additional subordinated debt agreement, whereby it is granted the ability  to draw up to 
$20.0 million for working capital purposes until December 31, 2020, in addition to a maximum of $25.0 million for acquisition and 
growth purposes. The total of the outstanding credit can not exceed $40.0 million. 

7. DIVIDENDS DECLARED

In view of the current uncertainty driven by the impact of the coronavirus outbreak (COVID-19), including reduced store capacity and 
regulatory restrictions, the Board of Directors elected to suspend the regular quarterly dividend and the corresponding dividend 
reinvestment plan in Q4 2019, and until further notice effective March 19, 2020. Based on Q3 2020 and ongoing results, the Company's 
current intention, subject to further review at the time, is to reinstate the regular quarterly dividend in the first quarter of 2021.

As at October 30, 2020, New Look Vision had 15,660,199 Class A common shares issued and outstanding.
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8.  STOCK OPTION PLAN

8.1 Outstanding stock options

Changes in the number of options outstanding in 2020 were as follows: 

Number

Weighted 
average 

exercise price
$

Outstanding options
As at December 28, 2019  791,500  31.33 
Granted  35,000  27.58 

   Expired and vested  47,500  29.69 
   As at September 26, 2020  779,000  31.26 

9. EVENTS AFTER THE REPORTING PERIOD
9.1 Dividends

The Board of Directors has elected to suspend the regular quarterly dividend and the corresponding dividend reinvestment plan for Q3 
2020, due to the pending impact of COVID-19 on the Company's business and liquidity. Based on Q3 2020 and ongoing results, the 
Company's current intention, subject to further review at the time, is to reinstate the regular quarterly dividend in the first quarter of 2021.
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As of October 30, 2020, New Look Vision had 15,660,199 Class A common shares outstanding, which are the only shares outstanding.
New Look Vision Group Inc. is a leader in the eye care industry in Canada, having a network of 390 stores, mainly under the New Look
Eyewear, Vogue Optical, Greiche & Scaff, Iris, and Edward Beiner banners, and laboratory facilities using state-of-the-art technologies.
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Contact Information

Head Office
1 Place Ville-Marie, suite 3670
Montréal, (Québec), H3B 3P2
Tel: (514) 877-4119
Fax: (514) 876-3956
Website: newlookvision.ca

Shareholder Inquiries
Lise Melanson
Tel: (514) 877-4119
Fax: (514) 876-3956
E-mail: l.melanson@benvest.com
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